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Evaluation Analysis

Day 1 focused on Health/Nutrition; there were nine presentations. During this day, Session 3 received the highest average score for both Practical & Useful (4.6) and Overall Presentation (4.7) category.  On the same day, Session 4 received the lowest Overall rating (3.3), while Sessions 4 and 7 received the lowest average ratings in Practical & Useful (3.2) category.  This leads to the conclusion that attendees found Session 3 presentation practical and useful, and felt overall it was an excellent presentation.  They praised the presentation and noted the good evidence of success.  Adversely, Session 4 seemed to not be favorable presentation to the attendees.  They felt it was brief, offered little information, and not really a presentation.  As it was more of an information gathering session, the attendees felt it neither was useful information nor a well presented session.  Session 7 on average was not practical and useful to the attendees as the other sessions.
Participants gained information that they didn't know before or had limited knowledge of, such as the difference between CTC and CMAM, barrier analysis and community nutrition early warning systems using a logistical regression model. They generally enjoyed all the presentations and discussions, but there were a few complaints, such as presenters speaking too soft, repeat information and biased presentation. A couple learned for the first time what some of the concepts mean, but they still didn't understand the full presentation because certain terms were not well defined. It seems that presenters had assumed that attendees had a certain level of understanding of the topic.

In terms of attendance, there were a total of 55 registered participants and 49 people attended, but only 35 attended and provided an evaluation. In other words, about 89% of those registered attended and of those who attended, 71% responded to the evaluation.  However, only 22 rated all nine sessions. Twenty-five indicated "Yes", they would like to see similar events in the future but only 21 offered topic suggestions.  
Day 2 focused on Agriculture; there were five sessions. The attendees from Day 2 were not the same one from as Day 1. There were 29 people who attended both workshop days.  During Day 2, Session 3 received the highest Practical & Useful rating (4.6), and Session 1 received the highest Overall Presentation rating (4.6).  Generally, the Agriculture day received high averages; all sessions rated 4.0 or better. From the ratings, the attendees felt that Session 3 was the most practical and useful and Session 1 was well presented overall, which reflect the comments provided about the two sessions.  Participants noted that Session 3 was thought provoking, creative, and useful; they also mentioned that Session 1 was an excellent presentation, and discussion and very interesting methodology. 
The attendees learned a number of new concepts: how cheese is made, how to implement a FFS and the use Junior FFS. Each session's discussion was long and thorough, giving everybody a chance to ask questions. One person thought that it was better to have the Q/A session throughout the session instead of after.  Many thought the presentations were interesting, useful, creative, and great. They especially loved the exercises that were conduced during Session 1 and 3, which gave insights into team building and household dynamics in making livelihood decisions. 
In terms of attendance, 50 were registered participants and 44 attended, but only 33 attended and provided an evaluation for the day.  In other words, 88% attended and of those who attended, 75% responded to the evaluation.  However, only 16 attendees rated all the sessions. There were a number of people that had to leave in the afternoon so they missed the last presentation. Also 16 attendees indicated that they would like to see similar events in the future but only 10 of them provided topic suggestions. 
Comment on the food and venue

For both days, the comments on the food and venue were positive. Many agree that the food was ok, fine, good or great. Two noted that the coffee is not the best or terrible. A few indicated that the food was not accessible and that ice would be nice. A number asked for labels on the food and that sweets/snacks be provided during the afternoon. Many mentioned that the venue was convenient and accessible via metro and train. Overall the food and venue were wonderful except for a few complaints about the noise level of the AC and the cool temperature in the room.

The best time to hold such events

For both days, the comments regarding the best time to hold similar events were sparse. While 35 and 33 responded to the evaluation, only four people responded to this question (in total during both days). They mainly indicated that summer (3 responses) would be the best time. One person noted that February-June were the best time period to attend such events. 

Closing Remarks

While participation was lower than anticipated, the workshop was well attended and appreciated by the attendees.  A lot of new, detailed information and was presented and gained. Some were not so new but the discussion was appreciated.  The majority of those who attended would like to attend similar events in the future.  Some other recommendations that was offered that may be taken into consideration during a similar event: snacks during the afternoon, maintain a cool not cold room temperature, ask people to speak up when the AC is loud or move around so those in the back can hear, keep the topic variety, half day sessions for Friday, integrating comments and discussion into presentation time, and elicit comments from USAID/USDA (donors). 
Let’s Do the Numbers
	Numbers
	Day 1
	Percent
	Day 2
	Percent

	Registered
	55
	--
	50
	--

	Attended
	49
	89
	44
	88

	Provided Evaluations
	35
	71
	33
	75


Day 1

What did you learned that you didn't know before?

· Difference between CTC and CMAM

· Barrier Analysis

· How much agriculture ADRA has been doing
· Almost everything. 

· About local determinants of both malnutrition and early warning systems.
· Hearth model; PD preventive feeding

· NEWS--WV statistical model

· Learn about all the tools available. Learned from every presentation

· Taste of Corn Soya Blend (CSB)
· Meeting many new people

· Fortified commodity processing
Topic suggestions for similar events

· Health indicators and GMP

· Indicators and measurement method

· Economic development 
· Water/sanitation
· Cost Benefit Analysis

· Environment

· Less technical for those unfamiliar with the concepts

· Best Practices; Program Approaches

· Monitoring & Evaluation 
· Anthropometric nutritional status assessment and evaluation 

· How to move from food security to food development

· Prefer topics that are highly technical

· More real info, real skills gained; More practical tools

· Integrated programs

· Food and conflict.
· HIV & Nutrition.
· Microfinance.
· Local purchases and vouchers

· Share innovations

· Follow-up--what is happening with these tools/initiatives should be tracked

· Field feedback is great
Day 2

What did you learned that you didn't know before?

· Cheese can be dirty; value-chain and cheese production techniques; cheese was strained through strange animal parts!
· Good to reinforce that farmers can design their own programs 

· Great deal about structure of agriculture program

· Junior FFS

· Discussion of food insecurity at household level

· Details on FFS; ways to use FFS (various); tips on communication and how to improve FFS implementation

· Details & process (timeline) of the projects 

· Successful businesses

Topic suggestions for similar events

· Field examples, exercises and discussions
· Conflict management among community members for project methodologies

· More agriculture

· Sustainability

· Anthropometry/Growth Monitoring/Nutrition Assessment

· Natural Resource Management--connection between environment and development programs

· Microfinance

· Water/sanitation

· Integration of sustainability, natural resource management, and gender issues

· Programs/projects failed & lessons learned 
· Technical trainings on various topics 

· Training of trainers

· Value chain approach

· Monitoring &Evaluation; how to measure program productivity
Appendix C: Sessions per Agenda
AGENDA
Day 1: Health and Nutrition

8:00 – 8:30

Registration

8:30 – 9:30
1. CMAM: How Does it Fit into Title II, Save the Children, Michael Manske
9:30 – 10:15

2. Local Determinants of Malnutrition Study, Food for the Hungry, Julie  


Hettinger

10:15 – 10:25

Coffee Break

10:25 – 11:25

3. Haiti Preventive Malnutrition Study, FANTA, Gilles Bergeron

11:25 – 11:55
4. Food Product Selection in Program Design, Weighing Trade Offs in Nutrition/Cost, North American Millers Association, Paul Green

11:55 – 12:55

Lunch Break
12:55 – 1:55
5. Barrier Analysis: A Method for the Community Discovery of Determinants of Exclusive Breastfeeding (Mozambique), Food for the Hungry, Carolyn Wetzel

1:55 – 2:40

6. HIV and Nutrition Training of Trainers, CRS, Carrie Miller

2:40 – 3:05
7. Integrated HIV/AIDS and Food & Nutrition Security, Project Concern International, Erina Fischer
3:05 – 3:15

Coffee Break
3:15 – 4:15
8. PD/Hearth: 5 Years of Implementation in Indonesia, Mercy Corps, Cathy Bergman

4:15 – 5:15
9. Nutritional Community Based Early Warning System, World Vision, Marco Villela

AGENDA
Day 2: Agriculture

8:00 – 8:30

Registration
8:30 – 10:30

1. Farmer Field Schools, ACDI/VOCA, T.J. Ryan

10:30 – 11:00

Coffee Break
11:00 – 12:00
2. Introduction of Tomatoes in Totogalpa, Nicaragua: A Value Chain Approach, ADRA, Rudy Monsalve 

12:00 – 1:30

Lunch
1:30 – 2:45
3. Coping with Rural Household Food Insecurity: A Family Dilemma, Land O’Lakes, Mara Russell

2:45 – 3:15

Coffee Break

3:15 – 4:15
4. Cheese Production and other dairy products to increase employment and income of small cheese and milk producers, ADRA, Nestor Mogollon

4:15 – 5:00
5. What do you get when you cross, a kid, a chicken, and an idea?, CRS, Carrie Miller
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