Food Security Capacity Building and Beyond:

Excellence in Nutrition and Agriculture

Room 283

444 N. Capital St, NW

Washington, DC 20001

Notes prepared by Rebecca Klein, beccaklein@gmail.com

Day 2: Agriculture

June 6, 2008

1. Rudy Monsalves, ADRA International: Value Chain approach in Nicaragua

Presentation
· Marketing - Size of produce, very important, determines price.  Prices set by size.
· Credit – provides starter loans with non-interest for purchase of buyer infrastructure.  Link producers with providers.  Alliances with local microfinance institutions.  Free loans at first.  Helped established credit for local producers.  Subsequently, the producers have taken out loans.  Avoid loan sharks now and avoid high interest.  

· ADRA provided personalized technical assistance.  Introduced new tomato varieties.  Each farmer at first had a greenhouse but stopped afterwards.  Quality was not standardized.  Started to train certain farmers to specialize in producing seedlings.  Small businesses have been created to create seedlings and fertilizers.  

· Formation of small groups.  Trainings provided to producers e.g. legal, basic accounting, Negotiation.  

· Overall, program helps improve entrepreneurial capacities.  

Discussion

· Crop failure. For past five to six years, there has not been failure to deliver the tomatoes to buyers such as Walmart.  Concern expressed over what happens if farmers can’t produce.  Experimentation going on with crop insurance to mitigate risk.  Sometimes farmers want to sell to short term buyers because they provide higher prices.  However, it is in the best interest to sell to a consistent buyer even if it means a lower price.  
· FFP phasing out of Nicaragua.  Farmers are now starting to pay for the training.  They will eventually become self-sustainable for these technical services.  

· Changes in socio-economic status.  Income has increased.  Farmers can even pay for school fees for their children.   Also were measuring the nutrition status of the farmers in this program.  

· Why interest free loans? How difficult is it to transition? The 1st year there is a lot of learning of these new processes.  Farmers would have been too burdened in the 1st years and would see no benefit.  Too much to ask at first.  1st loan is used to teach the systems.  

· Selection criteria of farmers – Farmers needed to be open to change and experimentation to be part of the program.  The amount at first was pretty small, 25 people.  Now the numbers have risen to 140 in some regions.  

· Was it difficult to get contract with HortiFruti?  Took a couple of years.  Buyers had business priorities, they had to be reassured that the producers could generate the products.

· M&E plan.  Were the resisters tracked?  Was there a plan to track these resisters?  No, they weren’t tracked.  

· Were farmers handpicked?  Was there a negative perception in the community to this selection method.  There was no negative perception.

· HortiFruti provided training for their quality levels. The company sent technicians to ADRA farmers to train on their standards.  In a sense, training of trainers.  HortiFruti eventually started bring their trucks to the producers.
· Was a contract collateral to get subsequent loans with microfinance organizations?  Farmer association has the contract with Walmart.  

· Has Government of Nicaragua (GoN) come to ADRA to replicate?  Farmers are replicating but the government hasn’t taken steps.  The GoN has visited three times with MOA staff.  The GoN is very proud of what is taking place.  

· Is the program going to be expanded down?  After the 2nd year successes, some farmers have joined after.  

· Unintended effects.  Small greenhouse component wasn’t too successful.  ADRA realized that it was important to specialize farmers in seed production.  

2. T.J. Ryan, ACDI/VOCA, Farmer Field Schools
Started with group activity of building squares from shaped pieces of paper, 5 squares per group of 5, no talking or gesturing at all between group members, no helping, or taking of pieces, only allowed to give a piece to someone, but not to put it in place.
Presentation
· Content of the presentation: Methodology of the field school

· Overview of Methodology:

· Birth was put together by FAO in the late 80’s (89 or so); FAO employee in Indonesia and saw professors go up to farmer and ask if he knew name of plant, he didn’t, professors laughed at him, and the FAO employee was angered, so decided to draw out knowledge that farmers had
· Essential starting point: Value Farmer Knowledge
· Methodology for tech transfer

· Farmer Driven, scalable/adaptable
· Great for large number of small holder farmers

· Can be used for staple and cash crops

· Exercise for groups of 5 assembling 5 squares from paper shapes (Directions in slide)
· Questions (see slide)
· Adult learners

· Need visual support

· Hearing the answer is not the same as discovering it yourself

· To demonstrate working together, interdependency that they can work together as a group better

· Sometimes in field trainings with this, it can take a long time because people made own squares and didn’t want to give them up to help rest of the group
· Mostly did this exercise with training of trainers for Farmer Field School, not in the Field School itself

· Exercise based on SUCCESS Alliance in Ecuador (slide with details)

· Ecuador is set in their ways, have been exporting cocoa for 400 years

· 2 specific diseases

· Farmers used to say they are harvesters not producers, needed to shift that mentality

· Needed to develop more tree density

· Technical extension agents were using old methodology (ex. Agent as expert, farmer as not knowing anything) that did not work well

· Shift to field crops, short cycle crops grow well in coastal area—unfortunate shift in this direction

· Cocoa was farmers’ version of an ATM, a way to get cash when it was needed

· Preparing a Farmer Field School (FFS)

· Working with researchers is helpful

· About 40% of world’s cocoa is lost to disease

· Mars has a sustainability team, it is a family owned company, do fund some research which has been helpful

· Focused on Adult Learners

· Highly participatory, group work

· Majority of sessions are practical exercises

· Selecting characteristics of trainers: farmer field school facilitator has to be the role model—on time, prepared, everything ready, don’t lecture, has to be interactive, farmers not having formal education makes no difference

· ASK QUESTIONS, ASK QUESTIONS, ASK QUESTIONS…have farmers find answers

· Can research on farm everyday, trial and error

· Encourage people to ask questions, make clear that don’t have to know everything

· Facilitators: Prefer to listen, have to be able to remain quiet, solicit responses

· Training of trainers used to run 3 weeks

· First week was about communication, how to engender a learning atmosphere

· 2nd two weeks were curriculum and facilitators would each take on one topic to present

· Content

· Agro-eco system analysis, makes a map of the farm, write down everything, bug weeds, etc. Then how farm is laid out, then can make decisions about taking the most advantage of it as possible

· Told to diversify if can, and remain that way if possible

· Trees should be ~18’ some are 25’ need to be taking out of production for ~18 months to be brought to right size

· Need to learn the disease life-cycle so that can identify diseases early to make a big difference

· Disease had been taking 60-70% of cocoa

· Provide some overview of cocoa market, Ecuador is largest producer of fine cocoa 

· Teaching how to interpret market

· Quality standards

· Question: contracts? Spot sales? Sales through associations
· There are some informal agreements

· Qualified according to standards

· Majority selling individually
· Price is typically the “spot” price

· Get 80-120% of New York

· Overselling can cause price to go up
Discussion

· Is Farmer Field School meant to be a very focused thing?
· Thinks should be focused, can be played around with , but would need to adapt the methodology

· Farmer Field Schools are not meant to be a “we teach you” approach
· How do you bring Agriculture Extensionists on-board? How do you bring the rest of the world into this?
· It’s hard. A lot dismissed it out of hand, one person said it was impossible, then 6 months later was converted because he saw the results. Typically working with young people who didn’t have a lot of preconceived notions, that proved to be a big advantage

· There is a continuum of FFS, some are very broad and some are more like extension workers coming to teach the FFS group. The model presented here seems to be in between.

· Good point, certainly some structures here

· Ends up creating a situation where they know what discovery and research are about and can do it themselves

· Did you come in with curriculum? Or identify problems with farmers?
· Proposal had identified main problems

· Starts very collaboratively with farmers

· How did you identify and engage the farmers in the beginning?
· Worked in cycles, wasn’t all at once

· Held meetings, fliers, announcement on the radio

· Had good in-roads into the cocoa sector that opened some doors, but everyone was a little skeptical

· Had to get farmers to come and convince them

· Identified farmer leaders, worked through them

· Extension agents gone after 1998
· The intermediaries were not involved at all, the focus was on the small holder farmer, was not initially about the market, but work with them now

· Intermediaries not always honest: Scales jimmied, under value the cocoa

· Is increasing plants per hectare environmentally sound? Rainforest coffee example?
· Kraft is big buyer for rain forest alliance

· 90% of small holder cocoa or more is organic

· By default are implementing the rainforest alliance
· Threat from corn and other short cycle crop, people can make a lot of money from that 

· If don’t have right density of trees are losing money
· Relationship between you and ARS?

·  Have a series of scientists that are working on cocoa, Mars has a scientist there. Work with them on controlling diseases, sometimes give them funding, technologies developed at ARS, the local National Agriculture Research Center (NAR)

· Worried that are going to lose their funding because one of the best advocates is retiring in August

· Communication is critical

· Not always very good at making sure person is getting it

· Need to be highly interactive and have opportunities to make sure people really “got it” or not

· Need to find out from person or their group why they aren’t putting into practice the technique

· Methodology

· Hard time getting people interested in beginning

· Free training emphasized, cocoa is valuable and we can increase that

· Snow-balled, ultimately had to turn people away

· Groups of 25, split into 5, and that is group for the whole time

· Self-selected groups
· One farmer has to volunteer his or her farm, need at least 0.5 ha

· Facilitators run several schools at once

· Curriculum is A-Z of cocoa production

· Seeds, grafting, integrative management, post harvest

· Question: originally done on communal land, any 
· Not much problem, wasn’t so beneficial as you might think

· Usually farmer leader, someone who was respected

· Idea was to take what had learned and go home and apply it

· Question: What was the gender break down?
· Gender neutral, maybe about 22% women participants (they were always the better at learning and remembering)

· Everyone given a notepad and pencil

· Provided a lot of simple summaries of sessions
· Non-literate farmers would bring a family member to take notes for them

· Decide where and when to meet, someone volunteers farm and then group has to agree on the farm that will be used, centrally located is important

· No matter what the weather always held the FFS
· Name tags were critical, addressing people by name made a huge difference

· Opportunity for people to get to know their neighbors-major transformation over the 6 months

· Small groups would explore whatever topic on the farm and come back and tell the group about it
· No such thing as a dumb question has to be emphasized over and over again, never laughing or making fun of questions

· 3 principles

· Grow a healthy crop

· Survey it-don’t be a harvester

· Farmers become the experts

· Early adopters, important that they can actually see some results in the course of the field school

· Had disease control comparison exercise, basic statistics and research,
· Had intervention and control plot, ribbon tied around to identify trees, charted over 6 consecutive sessions

· Can never eliminate the disease, but can reduce it

· Losing more money in simple disease control, not so much the market, though producing more can earn more in the market
· Question: mechanism to monitor each individual farm?
· Had monitors go to sampling with direct farm visits

· Farmers also reported back, there was consistency between these reports and the sampling of farms observed

· Created social capital, would go out an prune each other’s farms

· Some people specialized

· Have different levels of talent within the group of 25

· Some better at teaching, pruning, etc.

· Lessons learned

· Have to work in the dry season (mules will only go so far)

· Changed the way farmers were treated, being respectful of their knowledge and person, they were quite responsive

· Rainy and dry season curriculum

· Don’t over promise, No is okay, have to be willing to say no.

· Facilitators have to come from the communities

· Train a larger number and weed out some

· Give tools that are within their budget

· Conclusion

· Learning by doing is the philosophy

· Can reach farmers at about $57/farmer for the 6-month training

· 60+ farmers associations (with legal status) were created

· Can then work with these farmers on other things because of the credibility gained

· Group marketing

· Question: how do you account for increase in revenues?
· Ask what prices they were getting paid, triangulate with intermediary

· Introducing farm level registers

· Improved marketing and improved productivity are what making profits grow
· Work with those who are interested, that’s where you put your emphasis

· Estimate that have increased farm income by ~13 million dollars (accounting for price)
· Lower unit cost, group work and more productive

· Problem, going from no labor to some labor, the costs go up 

· Question: How to measure adopters? Or track those who went through program?
· Looking for 4-6 key practices to be maintained
· Question: how determined if adopted?

· Direct visits

· Interviews with farmers

· Have gone back some, still working on gathering that information to figure out how far we’ve come
· Question: have you been able to measure what income increase is do to less loss, or increased production?
· Don’t delve down that far, because supposed to be doing both

· Increased productivity is also related to the absence of disease

· Question: is it always 6 months?

· West Africa 8-9 months, have added HIV/AIDS, child labor issues

· Question: “farmer graduates”-project may leave, but the group continues to meet, examples that still working together. Have seen groups remain together?

· Yes, sometimes ACDI/VOCA stays involved, especially for joint marketing, has market connections
· Question: has social cohesion bubbled over into anything else

· Don’t document it, but it happens

· Cocoa Fairs regionally

· Some farmers would organize themselves, rent a bus and go visit farmers who were way ahead

· Question: In Ecuador, seemed like you had a lot infrastructure to work with

· Yes, but not everywhere

· The ones who were the most isolated were the most enthusiastic about the program; no one had paid attention to them before

· Question: were they able to get access to markets?
· Easy to get them to sell collectively because they were getting the shaft (30%) of what others were getting

· Question: do land values go up?

· Don’t necessarily own land, land reform in 1974, not under threat, but may not have the title to the land
· Some associations will pool money and hire tech assistance if needed

· Contracts are not formal, certification programs have to be demand driven

3. Nestor Mogollon, ADRA: Improved Milk and Cheese Production for Small Producers in Peru
· In specific area, producing cheese, but there was not quality
· Also in area where Shining Path had been active
· Goal was to bring producers to level of quality control
· Did assessment to see how cheese was produced
Slides:
· Photos of where cheese was being produced
· Photos of milking
· Photos of rennet, put in milk to make separation
· Small very salty with raw milk
· Project Components
· (slide)
· Strategies
· 1st thing that needed to happen was improving the infrastructure of where being produced
· Assess milk quality with simple techniques
· Improve pastures
· Milk Producers: A lot of the contamination comes during the milking

· Taught how to analyze the milk

· How to increase the quantity of milk per cow
· Cheese Producers: targeting with more sanitary production methods
· Improved pasture plots

· Better conservation of pastures

· Constructed cheese plants 

· Taught to produce two types of cheese

· Pasteurized milk now used
· Sent to Lima (16 hour journey) and this cheese no longer spoils

· Equipment to measure density and pH of milk
· Bring in all the inputs (own milk), ADRA provided the other materials

· ADRA did not give money for infrastructure, with own money communities rebuilt the cheese production area
· Started with cheese, now do other dairy products (yogurt), and processed, hard cheese (longer shelf life and higher price)

· Taught how to present products to be sold better

· Contest 2 producers won 1st and 2nd prize

· Hotels are now looking for ADRA producers
· Say that cheese is something you have to produce in a hygienic way, otherwise you are killing people

· A lot of people in Lima were poisoned 

· On average producers were getting 55-58 dollars per week
· More and more Ayacucho can be place where good cheese comes from

· Forming the association was hard at the beginning—people doing their own thing, so worked at the family level

· Now have an association

· Already opened 2 stores in Lima

· Have cold storage, and packing machines

· Having community volunteers in this project did not work, people were too far away, and remote, so instead had staff go from plant to plant and do intensive training in that way to improve quality

· Building new infrastructure at their homes, certain requirements met

· Quality issue is key for the success, but now their products are sought out.

· Recommendations

· Strong marketing strategy, but be flexible

· Technical assistance is key

· Group training and weekly visits to each plant, until it is habit and they do it themselves, have posters with procedures and practices in the plants
Discussion

· Cheese definitely tasted different and better

· Are farmers exporting at this point?

· No, because idea was to improve quality because couldn’t even sell in local market

· Now with improved quality, got more funding—microfinance institution, and other funding sources

· What trying to do now is to have a common brand/name so that can become well known

· Government providing funding, now thinking about other cheeses, like goat cheese

· Who owns the plants? 

· Each family has a plant
· Each family has milk producers that provide milk for cheese

· How would this be scaled up?

· Who has taken on this task if ADRA’s MYAP is done

· In Ayacucho and Cahamarca, there are universities in the area that use the plants to do training of people

· Each producer has become a teacher, because it is a family business, all members of family have been trained

· ~500 dollars for all the utensils together, targeted families were already doing business with cheese, did not work with people who would be doing new business
· Resources are not enough for everybody

· Some of those started their own

· Associations sound like market associations, could these associations provide technical assistance to others?
· People are skeptical to teach other people near them because maybe they will be out of business

· But right now, there are not enough to cover the market, so some more could be added
· Does a market remain for the traditional cheese? Is the new technology putting others out of business
· Also taught to make same traditional cheese, same size, but now is hygienic

· What did you do to improve grazing land?

· Pastures demonstration plots were created, better food for livestock would produce better milk
· What is the government policy for land tenure?

· In Ayacucho and Cahamarca, individuals have own land, and there is some community land, if you die land can be given back to the community 

· Tried to work with family-owned, doing common things can sometimes fail (if everybody owns, nobody owns)

· Health and Nutrition impacts in the community?
· Didn’t do any survey of health and nutrition
· Spot checks done by ministry if send product to Lima, will now pass this test 
4. Mara Russell, Land O’Lakes: Coping with Rural Household Food Insecurity: A Family Dilemma
· Exercise about family food security, group members role play different family members and are given a specific scenario related to food insecurity issues
· To give experience in decision making and determining a livelihood strategies and making decisions based on these

· Each person is a member of a household who has different needs and priorities, and develop a strategies about how to meet those

Discussion

· More government support needed for school feeding program to make attending school possible and affordable

· Would be helpful to add access to markets, schools, healthcare, roads to the case studies
· Helpful exercise because it brings it back down to level of the family
· Illustrates how difficult it is to develop a strategy for dealing with these situations

· Realizing the types of challenges that people are facing, and how can we help them, where are the entry points
· Interesting to see the reliance on the NGOs and the PVOs in the area, how it affects coping strategies
· What do people in these situations actually think about as possible solutions

· Inter-relationships between strategies and needs

· Thinking outside of the box, people are just trying to get through the day

· Having an outside force helps them to think outside of the box

· Really enjoyable interaction as a group

· Although relied on NGOs, we thought to use it to access other government services

· It’s not true that people can plan their way into food security—too many constraints

· Other similar exercise, drawing parts of scenario from pots/hats, makes scenarios more random
· No margin, extremely risk averse. Part of our role is helping to create margin and opportunities. Help to take on some risk to be creative for taking on long-term solutions

· Rather than providing interest-free loans, maybe we can back families if can’t pay loans right away

· Like a guarantee fund, which is happening

· Has to do with what people will accept, how much can we change things, how quickly will things be adopted/accepted
· E.g. dry cheese introduced in ADRA’s program

· Have to be aware of local diet and be careful. If there isn’t locally available food, question you ask of head of household if there is no other option, need to provide food.

· Shouldn’t be as fearful, be open to creative and new solutions

· Liaising with growth monitoring program as a way to improve health status

· Small is big, family behavior change, small starts get them moving

· What was the dynamic like in terms of the decision-making?
· For the future it would help to write the script, told how to act in the meeting, really role playing; maybe only role play for a little while, then transition back
· Brings to mind the people we are serving and what they are saying and needing

· Good exercise for after lunch

5. Carrie Miller, CRS: What do you get when you cross a kid, and idea and a chicken?
Presentation

· Based on programs in Zimbabwe (slide with characteristics of region)

· 1 in 4 children have lost a parent to AIDS

· Kids are target group for this program

· A lot of children don’t have the support of an adult

· Chose the Farmer Field School (FFS) approach for various reasons

· Flexible

· Participatory

· Provides automatic support group

· Not all are orphans, but all are vulnerable

· Two Primary Learning Objectives

· Poultry and conservation farming

· Hands-on learning based on what the kids wanted to know

· Moving past the “seen not heard”

· How to select appropriate facilitator 

· Good to have community member, but may not have skills needed (in HIV awareness, Agriculture knowledge).

· Changes the perspective, looking at kids as people who know things

· “cups of tea that just need to be stirred”

· Teaches them to articulate knowledge

· 3 major SOs (see slides)
· Overview
· Each group had 20-30 kids

· Accomplishments, spent a lot of time in certain communities to raise awareness

· In some cases community members helped tie on roof of chicken houses

· Curriculum was developed

· IPM, NRM and water management

· Small amount on agribusiness

· Documentation of experiments and reflecting on it later

· Able to do this successfully in some areas

· (more on slide)

· Psycho-social benefits of being part of group and learning skill for self and to take home to other family members

· Practice in decision making, and group decision making
· In some areas big issue with rural to urban migration, so learning can earn income with agriculture is helpful
· Evaluation

· 5 districts, qualitative evaluation (topics on slide)
· Findings

· Wide diversity of how program was implemented

· Some facilitators stuck strongly to core principles

· Other farmers used labor available to help them with their farm (problem!)

· Needs to be a rigorous child protection aspect

· Knowledge challenge

· Relatively high costs per beneficiary

· HIV education needs to be strengthened

· Curriculum resources, not didactic enough

· Main component is building human capacity of the kids, the productive component is second, but some programs put this first, which could have long-term effects

· More supportive supervision is needed

· System to monitor the fidelity of program would be beneficial
· Next steps

· Kids interested in learning more, so need more of a curriculum, so that can keep learning until you “age-out”

· Some older ones have come back to be facilitators

· Life skills education, health and psychosocial support is needed
· Facilitator can do this, but hard if doesn’t live in community

· Experimenting with school based models

· Working with teachers who are already working with kids is useful

· Reason for bringing it up here

· Can complement Title II programs with Junior FFS, esp. in HIV areas
· Fits in nicely with food aid component

· Can encourage less migration (protective against HIV)

· Can create positive relationship with adults

· Opportunities for long-term investment in these kids

· If people are interested in this

· Review existing materials

· FAO does some of this

· More info from CRS will be coming out soon 

· Ensuring that have at least 2-3 years is important for crop cycle and kids gelling together

· CRS may be interested in collaborating, especially in Zimbabwe
· Could share curriculum where appropriate

· Problem solving skills around livelihoods are important
Discussion

· Significant difference between your approach and FAO?

· FAO a bit further ahead in terms of integrating life skills

· FAO more experience in other countries

· CRS had also been doing programming on livelihoods side where actually working with children to help them decide what they want to do to decide in their future (Gaye Burpee worked on this). Activities easier for them to manage rather than those that are adult centric. Have you used what this program did with the JFFS?
· Feel that livelihood planning support needs to be strengthened more
· Going outside the box with this program has been challenging

· How to Guide on the CRS website, was financed through CRS’ ICB, gave small grants to countries and they explained what they were good at for other countries

All info from notes will be on Food Security Network Website (www.foodsecurity.org) 
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