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CRS PRINCIPLES OF PARTNERSHIP

The Quality Statement:  CRS Principles of Partnership

All of Catholic Relief Services' programs are based upon operational relationships which capitalize on our complementary capacities to achieve the optimum benefit for poor and marginalized people.  At their best, these relationships reflect the concept of partnership—embodying essential principles of Catholic Social Teaching, such as respect for human dignity, the life of the person in community, and people's ownership of their own development process.  

The following principles provide a conceptual framework and set of ideal goals that apply to all CRS' operational partnerships.

1.
CRS bases partnerships upon a shared vision for addressing people's immediate needs and the underlying causes of suffering and injustice. 

CRS' partner of preference is the local Catholic Church, usually through its social action agencies, because of our common commitment to justice as an active and life-giving virtue which defends the dignity of all persons.  We also collaborate with other faith-based and secular organizations (including private, government, community, and intermediate entities) in recognition of the role they play in promoting justice and reconciliation, and of the fundamental values that are frequently shared by other faith and humanitarian traditions.

2.
All of CRS' partnerships assign responsibility for decision-making and implementation to a level as close as possible to the people whom decisions will affect.  This is the principle of subsidiarity.  Local partners share the responsibility for identifying priority needs and opportunities, designing the response to those needs, and acquiring the skills required for implementation of that response.

3.
CRS achieves complementarity and mutuality in its partnerships, recognizing and valuing that each brings a set of skills, resources, knowledge, and capacities to the partnership in a spirit of mutual autonomy.

4.
CRS fosters equitable partnerships by engaging in a process of mutually defining rights and responsibilities, in relation to each partner's capacity, required to achieve the goal of the partnership.

5.
In its relationships with partners CRS promotes openness and sharing of perspectives and approaches.  These relationships are founded upon a spirit of respect of differences, a commitment to listen and learn from each other, and a mutual willingness to change behavior and attitudes.  CRS also encourages relationships between local partners and local communities based on such openness.

6.
To foster healthy partnership, CRS promotes mutual transparency regarding capacities, constraints, and resources.

7.
By building partnerships, CRS seeks to make a contribution to the strengthening of civil society.  CRS also encourages its partners to engage in dialogue and action with other members of civil society, in order to contribute to the transformation of unjust structures and systems.

Local capacity development is an extension of this essential vision of partnership in the context of particular operational relationships with local organizations and communities. Local capacity development goes beyond a specific project activity, based rather on a shared vision of and commitment to ongoing joint action.  Local capacity development includes a commitment to healthy partnership, to the organizational development of partners, and to the development of the broader society in which the relationship unfolds.  

The following principles apply to those partnerships in which a commitment to Local Capacity Development exists.

8.
The engagement of CRS and the local partner in Local Capacity Development involves a long-term commitment to complete a mutually agreed upon process of organizational development.  This commitment is characterized by a spirit of accompaniment:  a close relationship that is flexible and responsive in both its institutional and personal forms.

9.
CRS recognizes that all communities have capacities and coping mechanisms that should be identified, understood, and strengthened as the primary source of solving local problems.  CRS and its partners maximize community participation in all aspects of programming to ensure community ownership of, and decision-making within, the development process.

10.
CRS facilitates and promotes the strengthening of partners' abilities to identify, build on, and address their vulnerabilities, strengths, and specific capacity building needs through a process that leads to sustainability.

LCB STANDARDS AND GUIDELINES   

The purpose of these Standards and Guidelines is to suggest a set of concrete means by which CRS country programs can begin to carry out agency policy, as outlined in the Principles of Partnership.  Based on the recommendations that emerged during the 1997 Summit, the standards presented here address only two principles:  strengthening civil society and organizational development of local partners. 

These standards are based on CRS and partner organization staff experiences and visions of program quality, as well as those of other international organizations; hopefully they will serve as a starting point from which we can build.  Throughout the process described above, these standards are likely to be revised to more accurately reflect the experiences, knowledge, and attitudes of CRS staff and their partners.  In addition, as the long-term process of institutional learning associated with the partnership concept and practice evolves, standards for other partnership principles may be developed.

A.  Strengthening Civil Society

Principle 7

By building partnerships, CRS seeks to make a contribution to the strengthening of civil society.  CRS also encourages its partners to engage in dialogue and action with other members of civil society, in order to contribute to the transformation of unjust structures and systems.

Standards and Guidelines

1.
CRS projects include activities that seek to involve partners and project participants in understanding and addressing root causes of the targeted symptom of poverty or injustice (such as high infant mortality, high erosion rates, illiteracy, or food insecurity).

2. Country programs assist local partners and their networks in strengthening legal, policy, and operating environments for civil society through such nonviolent means as:

· Providing contacts in other countries to encourage and facilitate exchanges of information;

· Supporting advocacy training, events, and activities, including public awareness campaigns; and

· Convening fora for discussion and action among local civil society, PVOs, U.N. agencies, donors, and host government bodies.

3. Country programs facilitate and support networking and coalition-building within civil society as well as between civil society and the business and government sectors through various approaches, including:

· Providing funds for workshops, conferences, and training opportunities;

· Managing umbrella projects that involve multiple local organizations working together;

· Supporting intermediary or support organizations that offer training, networking opportunities, advocacy assistance, and other services to local organizations; and

· Engaging local government and small businesses in development efforts with civil society partners.

4.
Country programs seek to create linkages between local partners and organizations sharing similar purposes and mission at both the regional and international level, including those in the United States, for the purpose of sharing information, strengthening institutional capacity, building alliances, and accessing resources.

5.
CRS country programs and headquarters departments collaborate with European Catholic agencies to educate and engage constituencies in common global citizen concerns, as well as link those constituencies with local partner constituencies to enrich constituency education, and form global networks for action.

B.  Organizational Development of Local Partners

Principle 8
The engagement of CRS and a local partner in local capacity development involves a long-term commitment to complete a mutually agreed upon process of organizational development.  This commitment is characterized by a spirit of accompaniment:  a close relationship that is flexible and responsive in both its institutional and personal forms.

Standards and Guidelines

1.
Country programs engage local partners in joint and mutual organizational assessment and planning processes through which all parties, including CRS, collaboratively identify their own strengths, prioritize the areas in need of improvement, and create their own action plans.   

2.
Country programs work with local partners to strengthen partner organizational capacities, based on shared action plans, on a regular basis as well as through project-specific interventions and occasional training, as needed.

3.
Country programs collaborate with other PVOs and local NGO support organizations to provide training for organizational development, in an effort to increase consistency, avoid repetition, increase cost-effectiveness, provide networking opportunities for local organizations, and decrease dependence of local NGOs on a single PVO.

4.
Country programs provide all CRS staff with opportunities to learn why and how CRS works with partners, using the Principles of Partnership, the CRS Justice Strategy, and principles of Catholic Social Teaching as guidelines.

5.
Country programs maintain the number of their local partners at a level consistent with their capacity to provide sound and regular financial, management, administrative, technical, and moral support that is consistent with CST.

� EMBED PBrush  ���








[image: image2.png]Re)

Catholic Relief Services-USCC




_1000820376

