CAPACITY LEVEL:   CLIENTS (INDIVIDUAL AND HOUSEHOLDS)

	INPUTS
	PROCESS
	OUTCOMES
	IMPACT

	· Education

· Income

· Gender

· Time

· Talent/Labor

· Household Assets 

· Past experiences (+/-) with service providers 


	· Training

· Community Mobilization

· Dissemination of Information and Awareness Raising

· Gender Inclusiveness

· Participation in Program Activities
	· Awareness and utilization of services

· Intention to use services

· Membership in community committees  

· Behavior Change

· Increased Skills

· Improved Resource Management
	· Individual and  HH Self-reliance

· Sectoral Impact Indicators (health, agriculture, micro-finance, education, etc.)


 INPUTS (Baseline Data on Individuals. See also Output indicators)

1. Education

2. Income

3. Gender

4. Time

5. Talent/Labor

6. Household Assets 

7. Past experiences (+/-) with service providers 

PROCESS

1. Training

X                          trained in                           X  (118 times)

Women


       
vegetable production,  extension methodologies  



Leaders of farmers                        
health education,    NRM,   management ,  animal husbandry

Schools, teachers

      
storage practices logistics, disaster management, micro-enterprise, etc.

Associations, clients

Farmers, partners

community men, TBAs, CHW

etc.

# of mothers completing their training cycle

2. Community Mobilization

(see also community-level matrix)

8,000 households will effectively engage in income-generating activities to increase their net income

# of village promoters trained and active (two indicators in one)

# of mother networks created under EBP (#29)

# of fishermen organized 
3. Dissemination of Information and Awareness Raising

Exposure to Program Inputs

Utilization-Enhancing Activities Such As 

IEC, Accessible Services 

  (note IEC is mostly covered under training #1 above)

4. Gender Inclusiveness

(Note: these indicators fall under other areas however specify women as the target)

5. Participation in Program Activities
2,000 households will increase their net income through their participation in CBO personal empowerment training

# of farmers participating in feedback meetings (#1) 

% increase of farmer contacts w/ technical agricultural resources (2x)
OUTCOMES

1. Awareness and utilization of services

% of mothers having trained birth attendant or professional at delivery

% mothers with full (or 2+visits) antenatal service (or pre- post natal services) (10x)

# pregnant and lactating women of infants age 0-5 and mothers of malnourished children age 6-23 months who attend GM and immunization each month (2x)

% children 12-23 mos. who rcvd. (DPT, DPT1, OPV, measles) (19x)

% children 12-23 mos. who are fully immunized (12x)

25% of eligible infants participate in growth promotion

% mothers delivered in the past year who received 2TT by delivery (12x)

% of women w/2 or more tetanus toxoid

Increased # of children brought for growth monitoring and service

Improved access to and use of health services

# of women and children utilizing the HOGASA center by type of service (2x)

% with cards who were growth monitored once in last 4 mos.

% of households (farmers complying with MIS bylaws increase to 100%)

# farmers having record books on crop sales (#50)

# of beneficiaries to pay back seed credit

2. Intention to use services

3. Membership in community committees  

(Individual and/or Household ) Participation in  community committees (micro-enterprise, agricultural, health, etc)

(also see Community-level matrix)
8,000 households will increase their income through labor contributions to community identified and managed C/FFW activities 

# of families incorporated to a credit program

# of teacher and parents involved in IEC (#7)

% of users who sell their agricultural products through the commercialization committees (#79)

# of food groups?

4. Behavior Change

KNOWLEDGE & AWARENESS

TOT trainees able to convey essential course content in field training (#2)

strengthen mother’s K&P

increased knowledge of: (adequate weaning, signs of pneumonia, birth spacing, growth curve, dehydration, diet diversity, modes of HIV transmission, business, sanitation, of malaria prevention and treatment, etc.) practices (16x)

% mother’s who know xxx at least one sign of x, vitamin A rich food, how to stimulate breast feeding, etc) (40x)

improvement in knowledge and practices affecting child nutrition

Increased % of households w/ knowledge of birth wt measurements of the youngest child

Increased # of target area households who have improved their agricultural knowledge, attitudes and practices

Imitation (farmers information from peers) as a source of knowledge (2x)

80% local farmers (LF’s) able to retain information through training

Farmers reporting knowledge of improved practices

# of farmers who received training and TA and who are demonstrating targeted practices

# of producers able to describe two (better) practices

50% increase in % individuals who can identify 3 sustainable land management techniques

improved awareness and practice of NRM (2x)

90% of families participating in community based organizations understand and recognize the importance of conservation and environmental renewal, 

including (1) maintain and care for trees (2) take care of rivers and water sources (3) care for wildlife

5. Increased Skills

SKILLS

# or % (who)                   adapt/use/give         (what) (improved) practices)(over x time) (305 x)

  Farmers, agricultural ext.



NRM, storage, processing, infant and child feeding

  Mothers, TBAs



sanitation, land cultivated w/ sustainable techniques

  Men, CHWs, producers                                agricultural, tree-related, crop production, breastfeeding, crop variety



  Fisherman, farms

              pest control,  organic farming, complementary feeding, diet diversity,

 Targeted population, families, households

animal husbandry, reproductive health, improved technologies

 Etc.




Protected water sources, ORT, FP, Exclusive BF, selling small animals

                                                                       # hectares, 4 out of 7, half,  two, etc (scale), etc.

Targeted households members adopt behavioral practices as a result of IEC and social marketing strategies (#35)

# of trainees using new skills in a new job or self-employment

# of children < 36 months of age w/ appropriate behavior for their age

Increase in (CEP) pass rate over baseline (for schools) (by gender) 4x

Increase in # of farmers using market information when selling products (5x)

Increased # of target area households who have improved their agricultural knowledge, attitudes and practices

Increase in % of farmers that have adopted at least 8 project recommended practices (2x)

10,000 farmers have reduced post harvest losses over the first four months of crop storage

% change in HH using improved seeds (5x)

# of farmers w/ established procurement arrangement w/ reliable improved seed source

families participating in the IRDP have established. Family gardens ; established family gardens (3x)

increased (improved) yields (10x) due to adaptation of improved practices

# of non-beneficiaries replicating improved practices via farmer to farmer communication & training (#30)

% families participating in credit activities are using basic control and mgmt tools of the program

% of mothers giving food rich in Vitamin A, Iron, calories (or under compliance?) (4x)

Increase consumption of vitamin A sources (2x)

% of participating children 6-23 months who consumed at least one Vitamin A rich food the previous day

% children <2 years /age in GM promotion program who gained weight in last 3 months (#7 – synchronized DAPS)

% children showing positive growth trends (5x)

# of mothers who sought treatment when child had ARI

% increase of targeted population with proper hand washing behavior (2x)

6. Improved Resource Management
Increased households access to primary need products and market services

% change in HH using protected water sources (9x)

IMPACT (maybe mention here that many of these can be measured at baseline or input level and then again at endpoint for impact assessment and capacity built)

1. Individual and  HH Self-reliance
Reduced % of permanent out migration from the region (CB? Coping strategies?)
Reduced dependency on food aid

Promote FFW activities w/ disaster victims to assist reconstruction and recovery efforts (#78)

Households will be empowered through their participation in decisions and actions taken to improve their livelihood security 

(index: score on personal empowerment scale; % population who participate in community affairs) (#35)
contact w/ parastatal agricultural-business services, NARES, merchants, etc (2x)

contact with State services (2x)

# of operational activists (#1)

increased self-reliance of older orphans

a. Education

increase in student pass rates/levels (3x)

grade completion rate (3x)

primary school completion rate (3x)
b. Income/Assets

Increased household income (15x)

 % change in annual average revenue/income per households (2x)

measurable increase in HH productive assets

income levels of women 2x (#13)

8,000 households will effectively engage in income-generating activities to increase their net income (#35)

2,000 households will increase their net income through their participation in CBO personal empowerment training

  increased farm profitability

Non-farm income

Sustainable increase in households income and livestock related food production

Increased income from agricultural production

increase households income for…. Rural households, vulnerable , homes along the road (5x)

income from….irrigated land, nontraditional crops, non-farm, agricultural production (by crop type) (9x)

income from micro-loans, small business loans (4x)

wealth of households receiving micro loans by gender

Increase in HH receiving and repaying loans for IGA

Farmers receiving loans (seed, tool, animals, fertilizer, HYV) (11x)

# FAs successfully managing credit/reimbursement for seeds, tools, goats

delinquency loan rates (5x)/ Loan repayment rate (6x)

# loans granted on a commercial basis

# of small business loans provided (#8)

Savings on deposit (8x) (by gender)

75 % participants have increased savings

c. Gender

women’s’ access and control over resources increased (2x)

Level of income derived from women's activities and resources which women control themselves

% female participation, agricultural/credit (#70)

% of female in leadership positions agricultural/credit (#70)

# of women with active saving accounts, saving deposits (3x)  (#13)

% of women reporting that she made decisions herself or jointing w/ husband on how to use loan profits (#13)

income levels of women 2x (#13)

d. Time/Talent/Labor

Families that have completed irrigation projects have improved production by 75% (#72)

(farmers apply methods/techniques to)decreased post harvest loss  (9x)

Increased ability of farmers to identify production constraints and to identify appropriate solutions to them (#47)

# of farmers who report having solved production constraints w/ research info (#47)

Improved ability of farmers to identify production constraints, find appropriate solutions for themselves through collaboration w/ NARES, IARCs, NGOs, and CBOs and the private sector, and strengthened ability to disseminate new technologies among themselves (#47) 2x    

     (also see community matrix)
e. Household Assets

10% increase in # of households w/ households possessions

# of months of adequate food provisioning (22x)

% of households with access to 2-3 meals a day all year from their own production (#47) (3x)

Increased ability to meet HH food needs during lean seasons and times of poor yield

% of households with access to 3 meals during lean season year from their own production (#47) (3x)

increase in meat and snacks eaten per day

% households food obtained from the farm

increase capacity for food self-sufficiency with capable counterparts

families consuming foods from family gardens (1x)

At least 25% of seed of maize and beans used by farmers produced locally (#4)

% of households in target areas w/ access to emergency relief supplies (#57) (2x)

% households with access to safe, clean water (year round) 20x

# of wells operational on full cost recovery (2x)

farmers obtaining land titles

% families marketing their on-farm production surpluses

land tenure security 

Improved production of staple foods and diversification of cash crops for income generation

 20% increase in the sales of produce by farmers by 2002 (#3)

2. Sectoral Impact Indicators (health, agriculture, micro-finance, education, etc.)
Includes all SO and IR level indicators suggested in CS DAP’s and many sectoral indicators listed above.
