SECTOR (MICROFINANCE, HEALTH, AGRICULTURAL, EDUCATION)
                                SERVICE ORGANIZATIONS OR SYSTEMS CAPACITIES

Level:  Organizations, Community organizations, local trusts, or regional

	INPUTS
	PROCESS
	OUTCOMES
	IMPACT

	· Mission 

· Leadership 

· Organizational Structure 

· Financial Resources (salaries, incentives) 

· Material Resources

· Human Resources

· Technical

(current information)

· Managerial

· History & Culture of Organization
	· Strategic Planning

· Program Planning & Management

· Client Needs Assessment & Stakeholder Analysis

· Organizational Systems Development (HR, Finance, Management, Quality Assurance, M&E)

· HR Development

(National Organization Training Plan, Curricula)

· Performance Management

(staff, admin, etc.)

· Experiential Learning

(pre-service and in-service training, TOT)

· Prof. Networking

· Continuing Education

· Fundraising
	· Strategic Plans Developed

· Management System Established

· Financial Management System Established

· Information & Communication System

· Service Delivery Systems Established

· Advocacy/Networking

· Skilled & Competent Staff

(trainers, managers, staff trained appropriately)


	· Capacity to adapt/cope w/ environmental change 

· Financial self reliance &/or Ability to generate resources

· Accountability & Transparency

· Service access/coverage

· Service Quality

· Service Demand/Use

· Service Cost-Effectiveness

· Efficiency/Sustainability

· Responsiveness to Clients


INPUTS

1. Mission

(PVOs generally do their own assessments of these indicators below but do not report on them; example might be mission/vision statement developed) 

2. Leadership 

PVO indicators generally not found
Municipalities that meet 3 of the 6 established criteria of local governability (#80)

institutional concentration group that have 3 participatory decision-making mechanisms (#80) 

(these two could also be measured as impact)

Africare Community Capacity Index (CCI) 
-leadership is renewed (or re-elected)

 




-formation of leadership is participatory
3. Organizational Structure 

Africare CCI   
-team organization and planning

           
-members take part in decision making

4. Financial Resources

(Do organizations have enough resources to conduct programs? e.g. Fund raising capacity; # of donors; 

Variety of donor sources; total value of financial resources; 

Established goals for diversifying funding; community contributions, etc)

Fund communities who provide food to school lunch program 

Agreement signed w/ counterparts on portion of participant contributions to be served for medicine sustainability fund in FY 1997 (#70)

Total value of financial assistance provided to farmers, stockists and  traders accumulated LOA (#32)

% increase of UP budget allocation for land development activities (also see financial self reliance)

Funds pre-positioned and maintained (#7) (also see inputs)

5. Material Resources

· Supplies

Any tangible inputs from seeds, animals, multi-vitamins, health cards, etc.

#TOT manuals, technical booklets, seeds, toolkits

equipping of animal health care workers

· Infrastructure

Materials for and/or construction of roads, latrines, wells, bridges, buildings, culverts, etc.

training facilities, facilities, built  (9x) (#20, 22, 25) 


# stockist established (?)



# schools renovated 3x (#7)




% of rural engineering works funded by PL; 480 constructed by associations (#8)

Increase in the # of nutrition education centers established. (2x)

# of sanitary/health infrastructure works constructed or installed 

((1)wks and families  2x    (2) health posts (3) pharmacies)


# of demonstration plots used as discussion and training focus points (#1)
6. Human Resources

· Technical

Staff with training capacity

· Managerial

Board Members serving the project (#26)

Board Meetings per year (#26)

7. History & Culture of Organization

*(PVOs generally carry out initial assessments of organizations, potential partners with a partner capacity tool. )

PROCESS

1. Strategic Planning

# of proposals developed

# PNGOs that have developed or updated contingency plans (#56) (2x)

sustainability plan in 2001 DAP  (vague wording)

Plan for sustainability and/or phase over is developed for long term viability (#49) (2x)
Enhanced capacity of the govt. local CNS representatives to promote disaster planning and response activities (#36)
(vague wording)

Design and implement an information system on local markets and prices (#80)

2. Program Planning & Management

% of clinics submitting logistics forms monthly


Ensure efficient control and distribution of Title II commodities (wording help)
3. Client Needs Assessment & Stakeholder Analysis

4. Organizational Systems Development (HR, Finance, Management, Qual. Assurance, M&E)

regular meetings held

Development and use of administrative/financial manuals and procedures

progress reports

financial reports

Board members to participate at meetings % (#26)

% of VHCs w/ by-laws/elected members

% of schools w/ elected PTA officers (Total schools, general schools & priority schools)

% of schools holding at least one PTA meeting per trimester

# groups keeping farm and sales records

5. HR Development

schools with environment curriculum?

1. Pre-Service and in-service training events (training of trainers & trainees)

# of leader farmers who have received training from ASFI extension agents or other technical staff

# of farmers who have received training by model farmers

2. Training Events for Managers
80% of LF’s actively participating in the organization of field training and data collection (#2) 2x

 # of training module presentations given by LFs (#2)  (2x)

6. Performance Management.

Staff performance evaluations

# advisory visits (2x) (#80)

# orientation visits

# quality and application of participatory diagnostic/planning sessions w/ communities (#70)

# of weekly reports w/ <3 deviation from ideal distribution

# of spot check of ration distribution found to be accurate (#39)






                                  
Loss at central warehouse (#39)

Loss at internal transport

# of adaptive research plots established (#28)






New technologies identified through institutions disseminated to target farmers (#53) 2x
% associations having undertaken market analysis (#50) 2x

Market studies (#79)

# of municipalities and communities increasing resources contributions to support Title II program (#75)

7. Experiential Learning

# demonstration plots/demonstration days (19x) (demonstration for rice, organic farming, beans etc.)

Increased # of communities w/ demonstration and productive plots organized

# of farmers trained in improved practices at the demonstration farms

# of adaptive research plots established

8. Prof. Networking

9. Continuing Education

10. Fundraising

OUTCOMES

1. Strategic Plans Developed

# of annual village action plan submitted

# of PNGOs that have developed or updated contingency plans

# of plans approved

Emergency preparedness plan developed and maintained 3x (#7, 13, 14)

Appropriate/update disasters management plan in place (4x) (#14)

# producers who developed a production plan (#26)

2. Management System Established

Municipalities that meet 3 of the 6 established criteria of local governability (#80)

Municipalities that use at least 4 of the established. mgmt instruments that are approved and financed by the Local Food Security Fund (#80)

# of institutions visited by project team/month

Counterpart organizations w/ improved mgmt, technical, and financial skills (multi-indicator)

Organizations that assume the responsibilities established in the work plan of the institutional concentration group (#80)

Annual meetings held between CRS and counterpart institutions to discuss MIS progress and challenges and set annual goals (#70)

% VDCs w/ semi-annual review w/ govt. agency (#13)

# of groups with M&E systems 

# CDO s with functioning MIS

# of women leaders trained on planning and community mgmt

Data collection system in place (#13)

Scheme compliance w/ environmental regulations 

Improve OICI and OIC Ghana technical and managerial capacity in the area of food security programming (#22)

*********** 

Africare’s Community Capacity Index:  *Note: additional sections divided into other areas (repeated in Matrix 3)
(scale each none to very strong)  (5x) 

C. Transparent Management

   -   Increased population’s knowledge of the existence of decision-making structures in the community

· transparent management of current affairs

· increased population’s or organization’s members knowledge of  the activities and types of decisions made by the community authorities or by their own organization  

D. Well internal functioning of a committee or organization

· roles well defined

· conflict management capacity

· capacity to negotiate external resources

· regular growth of members

· formal structures

· timely date of payments

· documented activities

 F. Communications and Exchanges with external Environment

· Increase exchanges with the community or other organizations

· Partnering

***********
3. Financial Management System Established

# village banks formed (2x)

% village banks licensed 2x (#13)

% village banks w/ commercial bank

Development and use of administrative/financial manuals and procedures

# credit associations formed; per agent (2x)

Loan limits established (#26)

4. Information & Communication System

Improved information gathering and food security monitoring for early response to potential emergencies affecting livelihood/survival (#17)

# institutions providing reports in timely manner

# of meetings held, planned (#46)

# of feedback meetings with farmer groups (#1)

# of technical bulletins produced (#37)

22 community price boards showing current price of cereal crops (#43)

5. Service Delivery Systems Established

General:

 #(farmers, mothers, credit village, disaster ) associations, organizations groups, clubs, enterprises (formed, created, established) (17x)

Examples: 
# of village banks/people organizations formed 

# of associations created (cumulative)

    -groups formed

    -dairy enterprises

    -credit associations

# of mothers clubs

# caring mothers networks created (see also networking)

garden, demonstration plots established (3x)

# tree nurseries established. and operational (by women’s groups) (#13 & 20)  (8x) 

Increased employment opportunities in the target area-200 small or micro-enterprises established 

# of produce trading centers established. (#54)

Establishment Of commercialization/infrastructure committees (2x)

Doula’s Program Management Indicators (#39):

Personnel mgmt of MCH center volunteers

Oversight and evaluation of Direct Feeding Program

Feasibility studies and preparation of new project initiatives

Evaluation of program impact, oversight and analysis of KAP surveys

6. Advocacy/Networking

Established networks of partner NGOs (#56)

# of institutions which have been put in contact w/ other sources of funding through CRS to increase sustainability (#74)

Linkages with other NGOs and state actors (#70)



Coordination with government agencies (#13)

% of FACS villages w/  contact w/ govt. at least once a quarter (#13)

The creation of a local network of partners through which international and national level disaster response agencies can program their interventions (#35)

Development of disaster management plans/networks (see #11, #17 community mobilization) 3x

Increased % of municipalities applying policies and implementing intervention that promote food security according to agricultural and environmental policies

Design of soil and water conservation network

# water user groups mobilized to participate in project activities (#29)

# of commercialization networks organized (#79)
# of commercialization committees linked to a commercialization network of the economic corridor (#79)

Contract established. B/w small producers and private companies (also see outcomes)

7. Skilled & Competent Staff

# of GOE staff graduating from management and technical training

Staff skills and knowledge in food aid regulations, planning, implementation, monetization, and monitoring and evaluation enhanced

# staff trained

# of training sessions (6x)

# of MINADER staff w/ training capacity

# of partner staff trained in breast feeding concepts    


technical training workshops

modules developed

selection and training of community partners

retraining X in X (2x)

% increase in enrollment levels of trainees (2x)

% increase in attendance levels of trainees (2x)

# of training sessions provided to partners w/ potential for self-sufficiency

# of farmers who have received training from leader farmers (2x)

Train leaders of farmers associations to address market needs and opportunities, and make use of market options to sell their produce

# of leader farmers who have received training from ASFI extension agents or other technical staff (#47 2x)

training of trainers 

# of trainers trained (#26)

# of TOT workshops (#2)

# of resource persons trained and active

# of trained teachers accurately using CRS supplied curricula

# of TOT training's for MINADR Eas and Project staff

# of skill training seminars organized for staff

1. Trainees apply acquired knowledge and skills in appropriate job

100% of TOT trainees (MINADR Eas and Project Staff) able to convey essential course content in LF field training (#2)

 80% of LFs able to retain/utilize information gained through training (#2)

# of FA members adopting new methodologies presented in Training Modules

% of deliveries by trained personnel (vs. of home deliveries)

% of trained teachers accurately using CRS supplied curricula

# of trained PTAs/SCs which monitor or report on commodity usage (#33)

# of trained PTAs/SCs which implement community/school development or fund-raising projects in 3-yr TAP period (#33)

# of trained PTAs/SCs which monitor or report on commodity usage

# of established or trained PTAs/SCs which meet CRS criteria for function

# of farmers who report having solved production constraints w/ research info (#47)

# of farmers who have received training from leader farmers

 2. Trainers train according to system needs
# of trainees using new skills in a new job or self-employment (#33)

community trained to maintain 150 km of tertiary road linking farms to market

# of groups/villages w/ at least 4 trained and active GRPs health promoters

# of resources persons trained and active (these include GRPs, VAPs and ARFs)

# of activities working as an effective link to community farmer (1x) #1

25210 farmers regularly assisted for 1 year by FHI/M agricultural extensionists

10230 farmers regularly assisted for 1 year by FHI/M trained leader farmers(#43)

Rapid transfer of improved genetic and production technologies and pest control methods to farmers

through on-farm demonstration and evaluation program (#4)

# of model farmers who rcvd training by extension agent or other technical staff

# farmers who rcvd training by model farmers (#55)

# of demonstration plots used as discussion and training focus points (#1)

3. Trainers and trainees competent in job over time

# of trained PTAs/SCs which implement community/school development or fund-raising projects in 3-yr TAP period (#33)

10230 farmers regularly assisted for 1 year by FHI/M trained leader farmers (#43)

% increase in # of trained Ups that have formulated development plans (#56)

# of projects funded as a follow-up to training provided (#7)

IMPACT

1. Capacity to adapt/cope w/ environmental change 

Access/understanding at the PA level to Early Warning information (quarters) (#17) 4x

improved capacity of DMC on disaster preparedness (#56)

Emergency preparedness plan developed and maintained 3x (#7, 13, 14)
Maintained CRS/BF capacity to prepare for and respond to emergencies and increased counterpart and communities’ capacities

Creation of a local network of partners through which international and national level disaster response agencies can program their 

    interventions ( index: % committees have registered their risk resource inventories, disaster plans, and have recognized disaster 

    committees with registered member names) (#35,17) 2x 

Enhanced capacity of the government local CNS representative to promote disaster planning and response activities (index: # CLS 

   teams able to cite major risks and resources for the communities in their zone; # of local CLS teams have disaster response plans 

    which include coordination with the network of Disaster Committees in their area) (#35)

Increased % of local govt. w/ municipal development commissions (CODEM) (#75)

Counterpart organizations w/ improved capacity in participatory strategic planning

Quality and application of participatory diagnostic/planning sessions w/ communities (#70)

Increased % of municipalities w/ long-range strategic plans, 

(where resources are prioritized according to levels of vulnerability) (#75)2x

# of project committees with improved capacity to solve problems (#20)

60 % of associations who meet criteria for good functioning (#40)

50 structure du development (SD's) will be effective institutions empowered to identify, plan, implement, coordinate and sustain 

    activities that contribute to the well-being of the community (#35)

% of municipalities implementing development plans and financial resources in a timely manner to assure food and health security
Improved information gathering and food security monitoring for early response to potential emergencies affecting household livelihood/survival (#17)

Increased % of communities w/ Title II programming phase-out plans 

(phase out of provision, protection and promotion, activities, according to levels of vulnerability) (#75)

Increased % of communities w/ development commissions, carrying out food security plans under Title II (#75)

Increased % of municipalities applying policies and implementing intervention that promote food security according to agricultural and 

   environmental policies

# of established or trained PTAs/SCs which meet CRS criteria for functioning 

Africare’s CCI - Analysis and Planning Capacity 

       -capacity to use the tool “MARP”

· capacity to conduct needs evaluation

· capacity to analyze the situation, prioritize problems and solutions

· Situational capacity

2. Financial self reliance &/or Ability to generate resources

Increase in group capital fund

savings levels (including increased percentage of voluntary saving) (#17) (9x)

credit leveraged (vague wording – whose?)
per capita income for members working with associations (2x)

# Revolving fund committees

Proposals jointly implemented by 2 or more local organizations that are approved and financed by the Local Food Security Fund (#80)

# of projects funded as a follow-up to training provided (#7)

An SGA apex organization is established by which demonstrates success in fundraising from diversified sources (#19)

# of institutions which have been put in contact w/ other sources of funding through CRS to increase sustainability (#74)

# of on-going income generating projects w/ volunteer community health workers (CHWs) (2x)

# of farmers groups who receive agricultural loans (2x)

# of trained PTAs/SCs which implement community/school development or fund-raising projects (#33)

% or # assoc. operating profitably (3x)

Demonstrated financial sustainability of all marketing activities in 100% of SGAs by FY00 (2x) (#19)

100% of oil expellers, ram presses are operating in a financially sustainable manner by FY00 (4x) (#19)

Oil enterprises created through the sale of 300 oil presses sold through umbrella partners continue to make a gross profit at EOP (#42)

tree nurseries that are financially sustainable 2x (#20)

Eight maize mills are established. 6 fruit drying units are able to generate enough proceeds/funds to purchase a maize mill.

50% increase in economic benefits (income and consumption) generated by NAWFA members through increases in the amount of sesame 

    processed

At least 50 associations each year are able to negotiate a contract w/ traders themselves from the 3rd year of project (#42)

At least 70 of the above contracts are fulfilled

# of FA members receiving goats from other FA members (#2)

At least three medium to large farms embark into commercial seed production by 2001 (#4)

SGAs cover 100% of the salaries of their Animators by FY00 (#19)

At least 10% of seeds of maize and beans are produced by private commercial seed producers (#4)

Increase in UP budget allocation for local development activities

# CDO level 4 financially sustainable (index) (#82)

3. Accountability & Transparency

4. Service access/coverage

(a number of these measure system by looking at the individual)

Tons food distributed (5x)

Improved access to food by the poor (6x)  or  increased calorie adequacy (4x)

Temporary employment generated under Title II FFW (#81)

# rural group enterprises operating in target area

increased employment opportunities in target area (small or micro-enterprises established)

Increase access to markets and services (and participation in…) (#4 ,10, 20)  (7x)

Increased access and participation in markets and increased availability of market info

Increased household access to primary need products and market services (within 1 hr.) 2x

Home consumption and local markets expanded through improved processing & utilization (#4)

Increased # of municipal markets w/ improved services 

Improved access to markets and commercial competitiveness

% change in transportation of good and services (tons) into and/or out of localities

Funds pre-positioned and maintained (#7) (also see inputs)

Community savings and loans organizations trained and functioning (2x)

Provide credit and saving services to 11,420 poor rural women (SO)

# of committees with savings groups

$ in loans (5x) for… fertilizer, seed

# loans (5x) for commercial basis, credit committees, granted to women (3x)

% farmers associations, communities, accessing agricultural credit  (2x)

loans granted by the credit committees 2x (#13)

household access to working capital through loans in cash and in kind (#24)

% farmers with access to farm implements; beast of burdens (5x)

Goats, livestock, forage seeds distributed per family or beneficiary (9x)

Increased access to local extension services

Increased capacity of IDA to deliver services to farmers

Improved access to credit for the poorest farmers

Farmer’s receiving loans (seeds, tools, agriculture, animal) (9x)

Increased (farmer’s associations) access to (agricultural) credit  (10x)

# farmers participating in improved systems

improve access to veterinarian care for 50% of targeted 33,000 beneficiaries, pastoralists and their livestock to reduce vulnerability to recurrent disaster (#29)

# of farmers having access to improved grain storage facilities (concrete storage warehouses) 2x

Outstanding # of production units receiving technological services(Outstanding # refers to the services provided during the year to old 

   and new clients. Receiving services is understood as services provided to production units as requested by the organization (#66) (5x)

% of women’s groups receiving support for IGA and food processing technologies (#25)

# of new micro-enterprises (dairy) created (#22) (4x)
Assoc. or organized groups that market livestock products (#80)

Improved access (3x) & quality of health services (3x)

Service and partner organizations will respond to community health needs through improved service delivery

% communities with functioning health centers (#69)

# of health promoters functioning  (#28) (2x)

# of health-related activities implemented by the CS, that broaden and sustain community participation in preventive and primary health(# of health-related activities, implemented by the cooperating sponsors, that broaden & sustain community participation (#65)        

  (3x- 3 PVOs for one country had harmonized indicators)

Developed sustainable community structures for the promotion of the health of women and children (#29)

Home visit referrals and clinic services (vague wording)
Increased # of effective referrals  made by community health advisors, for reproductive risks

# of house visits occurred in 2 week period (#43)

% safe motherhood CS groups that conducted monthly education sessions (#59)

Increased % of reproductive age women who have received family planning advice from doctor, nurse, family planning counselor or 

   project extensionist (#75)

Maintained % of pregnant women receiving pre-natal care

% women receiving two or more prenatal consultations (2x)

% parents receiving nutrition advice (#44)

# children and women receiving micro-nutrients based on National Standards (#46)

# of children in high risk w/ food insecurity controlled w/ promotion and growth monitoring services

# 2, 3rd degree (malnutrition) children visited (#29) (3x)

Immunize 85% of children enrolled in the program less than 1 year of age

% children complete vaccination schedule (5x)  improved immunization coverage (1x)

improved immunization coverage through surveillance, education, and coordination with MOH

% schools w/ PTAs in small projects

increased educational access for rural food insecure children (#7)

infrastructure services provided in communities on a sustainable basis. (index: residents with access to services, infrastructure adequately maintained) (#35)

improved water sources

# of wells dug functioning

Increased operational water point capacity in target areas 2x (#17, 28)

Access to improved irrigation systems

Improved access to drinking water (3x)

# HH with access to safe water

Communities with sustainable access to water and sanitation facilitated 4x (#17)

%/# household with access to latrines and sewage (or sanitation) 9x

# of latrines built and used

5. Service Quality

# Mega tons (MT) delivered to FFW beneficiaries on time 

Increase in customer satisfaction to community and local government agencies (#56)

Ensure Efficient control and distribution of Title II commodities (#39)

% of wkly reports w/ <3% deviation from ideal distribution (#39)

% of spot checks of ration distribution found to be accurate (#39)

% of municipalities implementing development plans and financial resources in a timely manner to assure food and health security (2x)

% increase in affected families receiving food and nonfood emergency supplies w/in 72 hrs of disaster

# of tube wells tested for arsenic

# of km of roads maintained to community specifications ( (2x)

Improved links between farmers and support services

Increase the capacity of IDA to deliver services to farmers

Extension services developed and strengthened  (vague wording)
Promotion of increased yields and storage through appropriate farming techniques through extension services

# of farmers participating in feedback meetings (2x)

As will establish and effectively manage tree nurseries for planting trees on their land 1x (#2)

oil enterprises created have a stable oil production during 5 month by EOP

% loans repaid in full by final due date  (#13) (3x)

increase in household receiving and repaying loans for IGAs

loan recovery rates for small business lending program

% village banks classified in good/satisfactory health (#13) (4x)

Loan performance (#13)

Loan with quality score 3+ (#82)

# of micro-enterprises improved

business enterprises assisted

# of commercialization committees that has a market info center (#79)

% improved marketing channels

# of associations satisfactory completing SWC contracts (#8)

Service and partner organizations will respond to community health needs through improved service delivery (see demand also) 

(based on score from Client satisfaction survey)

% of women who received iron during pregnancy

% mothers of children <24 months w/ maternal card for birth of child 

weigh-ins held

% child growth monitored (within first two months (3x) according to the MOH guidelines (1x)

% children <24 months w/ immunization card 

% deliveries by trained personnel (vs. home deliveries)

% of women receiving anti-malarials, iron folate, and Vit. A (6x)

schools receiving vitamin A (2x)

increase in children receiving vitamin A

# children with high risk with food insecurity controlled with promotion and GM services

# of children who graduate from the program

6. Service Demand/Use

NGOs seen as source of knowledge  2x

Imitation as a source of knowledge 2x

Service and partner organizations will respond to community health needs through improved service delivery

Outstanding # of production units receiving technological services & marketing services(Outstanding # refers to the services provided 

  during the year to old and new clients. Receiving services is understood as services provided to production units as requested by the 

  organizations) (7x)

Increased % of household using public health services (CESAR, CESAMO, and public hospitals)

% children w/ GM card who’ve been weighted in last 4 mos.

increased number of children who are brought in for growth monitoring services

7. Service Cost-Effectiveness

8. Efficiency/Sustainability
Food security of 17500 household (#2)

Infrastructure services will be provided in communities on a sustainable basis  (vague wording)
Total length of primary and secondary canals…being maintained by communities (km) (#10)

Area of communal land protected/reclaimed (ha) 2x (#13)

25 technologies developed and disseminated (vague wording)

Plan for sustainability and/or phase over is developed for long term viability

Increased capacity of 150 communities and 14 municipal institutions to wk collaboratively to ensure the sustainability of improvements in food production and family income (also see sector process strategic & operational planning)

% of municipalities implementing development plans and financial resources in a timely manner to assure food and health security (#69)

% increase in # of community, UPs and PNGOs maintaining project initiated activities (Also Community Development)

# of animation committees functioning (#7)

# of new VMCs committees functional (#28)

Organizational and technical capacities of communities strengthened (#26)

Organizations that assume the responsibilities established in the work plan of the institutional concentration group

# of biannual reports received from each partner institution (#29) (2x)

% of clinics submitting logistics forms monthly

# of trained partner staff on-site w/in 72 hrs of disaster

# of bush surveillance systems established. (2x) (#43) with functioning committees 2x (#25) (here?)

# CDO level 4 financially sustainable

# of functional farmer groups

Farmer's associations formed/strengthened and functioning by 2002 (#3,4,20) 5x 

At least 50 farmers groups or associations (of whom 30% are women members) established are able to self-manage (e.g. opening a bank a/c) negotiating contracts and holding meetings) their activities by EOP (#42)

An effective extension service developed through capacity building-community based and back stopped by project and MINADER staff

# of functional workshops repairing agricultural implements

75% of farmers in project area receive regular and updated market info during marketing periods (#42)

increase in # of farmers using new market information

increase # of farmers using private sector information when selling agricultural products

increased yields due to adaptation of improved practices

improved yields after placement of (CRT’s, etc) (3x) 

reduce post-harvest losses (through improved storage methods) 13x 

# of months of stored grain and legume availability (#22) 4x

# of farmers with adequate feed stocks for the coming season (#1)

trees established. And maintained at project completion

Women’s time pounding maize or cassava is reduced by 10 hours per week by 2002 (#3)

Establishment of committee to implement and operate the agricultural product processing centers  (#79)

Sustainable linkages b/w small holders/retailers and markets by farmer and grower groups (#4)

Private and commercial seed production established. And functional

% of commercialization committees operating efficiently

440 rural group enterprises operating by…

% of sales carried out by the marketing committee to local and regional wholesalers (#79)

eight women’s groups are established. And using 24 dehydrators

By EOP at least 60% of oil press owners (of whom 30% are women) sell oil in the local market during at least 8 months in the year (#42)

Oil presses that break down do not stay idle for more than 2 weeks during pressing season (#42)

800 oil presses installed make a gross profit for 2 consecutive years after one year of operation 

400 oil-pressing enterprises have a stable oil production during 5 months 

Community savings and loan organizations trained and functioning (rural families)

loan default rate

Africare’s CCI - Capacity to take action

· autonomy

· increased decision-making capacity

· increased budget for community activities

· action plans developed

· change in relations between director of project and project course (wording)

· Level of literacy of members

9. Responsiveness to Clients
