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Background on the Development of this Instrument:

This instrument was first developed for use in generating baseline data, periodic monitoring and post-intervention data collection for the “Community Participation to Improve Adolescent Reproductive and Sexual Health” (1998 – 2001) program in Burkina Faso, West Africa. This program is a collaborative effort between the Pacific Institute, Advocates for Youth (AFY) and Mwangaza Action, a locally based NGO.  The Pacific Institute is responsible for the evaluation of this four-year project, with AFY and Mwangaza taking the lead role on the programmatic areas.  

Institutional capacity-building is one of this program’s overall objectives and a component of our evaluation. It is our hope that this tool will enable us to measure and record organizational changes that occur during the program. Our literature search for useful instruments to measure organizational capacity building yielded very little.  Though everyone talks about capacity building, few instruments if any were focused on measuring it. Thus, the main reason for developing this instrument -  how can we begin to capture and measure capacity and capacity changes within organizations over time. 

Given that this program enlists the participation of both US-based and Africa-based organizations with a wide range of resources and experiences, one of the goals in developing this instrument was to create a tool that could be used by organizations from a variety of backgrounds.  For example, we used this tool to assess the organizational capacities of the three rural youth serving organizations (YSOs) participating in this program.  Given their rural location and generally limited access to printed materials and modern communication methods, such as the Internet, we found that it was very important to note that some sections of the instrument were not applicable at the rural level before administering the survey. This was discussed in a group forum before the individual YSOs separated to complete the survey. This introduction to the instrument included an overview of the program’s evaluation and an explanation as to how this tool will be used to measure change over time. Focus groups with YSO staff complemented this survey instrument to provide more detailed explanations. 

This tool was initially developed in English and then translated into French in Los Angeles. We then brought the tool to Burkina Faso to gather input on the cultural appropriateness and applicability of such as instrument, as well as to fine tune the French within the local context. The tool was then pre-tested with a local YSO before being used on the field. The following version has been re-translated into English (back translated) from the final French version that was used in Burkina Faso. 

We piloted this tool in July 1999 with four organizations in Burkina Faso. That data from this survey is currently being analyzed at the Pacific Institute. This pilot was considered baseline organizational information. We will be using an abbreviated assessment tool at periodic intervals during the course of the program and then re-administering this same instrument at the end of the program.

We welcome comments and are interested in sharing experiences with others working in this area of organizational evaluation. To comment on this tool or to learn more about this project, please contact Lisa Bohmer at the Pacific Institute.

ID #__________
INTRODUCTION

The information being gathered in this questionnaire is strictly confidential. It may be shared with the Project Team, consisting of the Pacific Institute for Women’s Health  (PIWH), Advocates for Youth (AFY) and Mwangaza, but it will not be shared with the other youth-serving organizations participating in this project.  The purpose of this exercise is to gather information about your organization to use for our program evaluation.  Please understand that we do not mean to judge you or your organization by asking the following questions and that we realize that many of the question areas will not pertain to your particular group, but may be geared towards some of the other participating groups.  After gathering information from all of the participating groups, we plan to report back to inform you of our findings as well as illicit any feedback that you might have.

We ask that three members representing the leadership of your organization collaborate to complete this questionnaire.

Your Organization:
Directions: These questions concern your present circumstances, today, right now.  Please complete each question as fully and honestly as you can. The goal is to gain a very clear picture of what your organization realistically has available.
1. Please indicate the information about each member of your organization who plans to work on this program:






Name of Personnel
Sex
Age
Paid ?
Volunteer
Have they already participated in a training in adolescent reproductive health and/or (specify) community participation?
Who provided this training
When?
As a result of this pro-gram 
Level of education

A










B










C










D










E







Yes?


F







Yes


G







Yes?


In sum, how much expertise does your personnel have in each of the following sectors ? 

A.

KNOWLEDGE IN REPRODUCTIVE AND SEXUAL HEALTH
None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects? 

1. reproductive health
1
2
3
4
5



2. human anatomy
1
2
3
4
5



3. the menstrual cycle
1
2
3
4
5



4.  consequences of sexual behavior
1
2
3
4
5



5.  the changes in men and women during puberty 
1
2
3
4
5



6. HIV/AIDS
1
2
3
4
5



7.Other STDS, such as gonorrhea, syphilis, etc.
1
2
3
4
5



8.Contraception:

hormonal methods: orals contraceptives, Depo Provera, Norplant
1
2
3
4
5



9.Contraception:

barrier methods: condoms, diaphragm, etc.
1
2
3
4
5



10.Contraception:

surgical methods: TL, vasectomy
1
2
3
4
5



11.Contraception:

natural methods, the calendar method, etc.
1
2
3
4
5



12. Contraception : traditional methods: natural remedies, etc.
1
2
3
4
5



13. Abortion
1
2
3
4
5



14. Prenatal care 
1
2
3
4
5



15. Other


1
2
3
4
5



16. Other


1
2
3
4
5



B. KNOWELDGE OF ADOLESCENT DEVELOPMENT 
None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1.Adolescent Needs
1
2
3
4
5
YES? HOW?


2. Leisure/social activities of adolescents 
1
2
3
4
5
YES? HOW?


3. the characteristics of a good state of sexual health 
1
2
3
4
5
YES? HOW?


4. the stages of adolescent development 
1
2
3
4
5
YES? HOW?


C. KNOWLEDGE OF HEALTH SERVICES





HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1. Strategies to increase access to health care services 
1
2
3
4
5
YES? HOW?


2. Adolescents’ use of community health care services 
1
2
3
4
5
YES? HOW?


3. Strategies to make health care services more youth friendly 
1
2
3
4
5
YES? HOW?


D. STRATEGIES TO IMPROVE REPRODUCTIVE AND SEXUAL HEALTH 





HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1. peer education
1
2
3
4
5
YES? HOW?


2.  communication between parents and their adolescents
1
2
3
4
5
YES? HOW?


3. use of IEC
1
2
3
4
5
YES? HOW?


7. School-based health centers
1
2
3
4
5
YES? HOW?


8. Health centers that are linked to schools 
1
2
3
4
5
YES? HOW?


E. COMMUNITY PARTICIPATION


None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1. Experience with community mobilization 
1
2
3
4
5
YES? HOW?


2. Experience in conducting participatory needs assessments (community auto-diagnosis) with communities
1
2
3
4
5
YES? HOW?


3. Experience with community collaboration 
1
2
3
4
5
YES? HOW?


4. Experience in the conception of interventions to change behavior in communities
1
2
3
4
5
YES? HOW?


5. conducting trainings within communities to design and implement health and development programs 
1
2
3
4
5
YES? HOW?


6. Experience collaborating with regard to adolescent health problems:
     a) with parents
1
2
3
4
5
YES? HOW?


     b) with women’s groups 
1
2
3
4
5
YES? HOW?


     c) with schools 
1
2
3
4
5
YES? HOW?


     d) with religious leaders 
1
2
3
4
5
YES? HOW?


      e) with politicians
1
2
3
4
5
YES? HOW?


F. MANAGEMENT


None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1.Experience in specific strategies for ARSH interventions 
1
2
3
4
5
YES? HOW?


2. Coordinating activities in relation to programmatic and technical assistance 
1
2
3
4
5
YES? HOW?


3.Experience working in collaboration with (many) 4 organizations or more on the same program
1
2
3
4
5
YES? HOW?


4. Experience writing project proposals for funding 
1
2
3
4
5
YES? HOW?



None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

5. Experience managing and accounting for funds
1
2
3
4
5
YES? HOW?




6. Experience preparing project reports 
1
2
3
4
5
YES? HOW?


7.Experience managing ARSH programs
1
2
3
4
5
YES? HOW?


8. Elaborating clear and measurable goals and objectives 
1
2
3
4
5
YES? HOW?


G. ADVOCACY










1.Experience in any kind of advocacy


1
2
3
4
5
YES? HOW?


2. If yes, specify:


1
2
3
4
5
YES? HOW?


H. EVALUATION AND RESEARCH


None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1. designing a community-based evaluation 
1
2
3
4
5
YES? HOW?


2. drafting evaluation instruments 


1
2
3
4
5
YES? HOW?


3. collecting data
1
2
3
4
5
YES? HOW?


4. doing data cleaning and data entry 
1
2
3
4
5
YES? HOW?


5. doing qualitative analysis
1
2
3
4
5
YES? HOW?


6. doing quantitative analysis
1
2
3
4
5
YES? HOW?


7. using evaluation data to improve programs 
1
2
3
4
5
YES? HOW?


8. a process evaluation 
1
2
3
4
5
YES? HOW?


9. an outcome evaluation
1
2
3
4
5
YES? HOW?


10.Other type of evaluation: specify
1
2
3
4
5
YES? HOW?


11. Human subjects protection 
1
2
3
4
5
YES? HOW?


12.  Does the association have skills in conducting research activities from start to finish. If yes, what type of research (action research, participatory research)
1
2
3
4
5



I. TRAINING
None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1.Doing trainings
1
2
3
4
5
YES? HOW?


2. Doing community trainings
1
2
3
4
5
YES? HOW?


2. Doing trainings for youth organizations 
1
2
3
4
5
YES? HOW?


3. trainings such as:

     a) health professions to support youth-friendly health services 
1
2
3
4
5
YES? HOW?


     b) “how to’s” of community interventions
1
2
3
4
5
YES? HOW?


     c) life skills for youth
1
2
3
4
5
YES? HOW?


     d) in evaluation concepts and design 
1
2
3
4
5
YES? HOW?


     e) with adolescents and/or other community members in interviewing techniques, FGD techniques 
1
2
3
4
5
YES? HOW??


     f) with adolescents as promoters/peer counselors 
1
2
3
4
5
YES? HOW?


     g) in gender issues
1
2
3
4
5
YES? HOW?


     h) in youth participation
1
2
3
4
5
YES? HOW?


   i) in IEC
1
2
3
4
5
YES? HOW?




j) development of a  pedagogical guide for community participation 
1
2
3
4
5
YES? HOW?


J. CREATION AND PRODUCTION
None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1. Creation et production of didactic materials and education for ARSH 
1
2
3
4
5
YES? HOW?


2.Adolescent/ community health newsletter
1
2
3
4
5
YES? HOW?


3.Adapting existing adolescent health materials for use by your organization
1
2
3
4
5
YES? HOW?


4.Generating and adapting a community participation methodology to improve ARSH
1
2
3
4
5



K. ADDRESSING COMMUNITY NEEDS 
None
Fair
Okay
Good
Very Good
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?
Has someone participated in a training concerning one of these subjects?

1. Conducting community needs assessments
1
2
3
4
5
YES? HOW?


2. obtain and/or use information concerning adults attitudes of adolescent sexuality and reproductive health 
1
2
3
4
5
YES? HOW?


3. Obtain and/or use information on perspectives of sexuality and reproductive health  If yes, specify:
1
2
3
4
5
YES? HOW?


4. Involving the population:

     a) youth in designing community programs 
1
2
3
4
5
YES? HOW?




     b) girls and women in community programs 
1
2
3
4
5
YES? HOW?




     c) youth in conducting community programs 
1
2
3
4
5
YES? HOW?


     d) girls and women in conducting community programs
1
2
3
4
5
YES? HOW?


What degree of difficulty have you met in accessing the following domains: (access does not necessitate ownership):

A. PROFESSIONAL MATERIALS


Impossible
Very Difficilt
Some difficulty
A little difficlut
Not a problem
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?

1. Professional, publications journals, books, research, etc., on adolescents 
1
2
3
4
5
YES? HOW?



2.Membership in professional local, regional, and/or national organizations
1
2
3
4
5
YES? HOW?



1. 3.Membership in international organizations 
1
2
3
4
5
YES? HOW?



2. 4.A curriculum on ARSH 
1
2
3
4
5
YES? HOW?



3. 5. ARSH handouts/posters/visual aids of any type 
1
2
3
4
5
YES? HOW?



6. Training materials on adolescent reproductive health 
1
2
3
4
5
YES? HOW?



4. 7. Professional materials on adolescent reproductive health
1
2
3
4
5
YES? HOW?



B.  L  B TRANSPORTATION







HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?

1. Do you have a means of transportation to facilitate your work for this program?
1
2
3
4
5
YES? HOW?



If yes, specify:







YES? HOW?



C. M C EQUIPMENT AND SUPPLIES


Impossible
Very difficult
Some difficulty
A little difficult
Not a problem
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?

1.Office space
1
2
3
4
5
YES? HOW?



2.Photocopy machine
1
2
3
4
5
YES? HOW?



3. Supplies : ink
1
2
3
4
5
YES? HOW?

4. Paper
1
2
3
4
5
YES? HOW?

5. Maintenance for the machine:                      
1
2
3
4
5
YES? HOW?

6.General office supplies
1
2
3
4
5
YES? HOW?

7. audio cassettes
1
2
3
4
5
YES? HOW?

8. video cassettes, television, VCR
1
2
3
4
5
YES? HOW?

9. carbon paper
1
2
3
4
5
YES? HOW?

10 pencils, chalk, pens, etc.
1
2
3
4
5
YES? HOW?

11. Computers
1
2
3
4
5
YES? HOW?

12. computer accessories 
1
2
3
4
5
YES? HOW?

13. computer software
1
2
3
4
5
YES? HOW?

 15. Television
1
2
3
4
5
YES? HOW?

16. VCR
1
2
3
4
5
YES? HOW?

17. regular postal service
1
2
3
4
5
YES? HOW? 

18 access to computer maintenance
1
2
3
4
5
YES? HOW?

19. overhead projector
1
2
3
4
5
YES? HOW?

20. audio cassette player 
1
2
3
4
5
YES? HOW?

21. video camera
1
2
3
4
5
YES? HOW?

22. Telephone
1
2
3
4
5
YES? HOW?

23. E-mail
1
2
3
4
5
YES? HOW?

24. Internet access
1
2
3
4
5
YES? HOW?

25. slide projector
1
2
3
4
5
YES? HOW?

26. film projector
1
2
3
4
5
YES? HOW?

27. typewriter
1
2
3
4
5
YES? HOW?

28. furniture/ file cabinets/storage space
1
2
3
4
5
YES? HOW?

29. Electricity/ Generator
1
2
3
4
5
YES? HOW?

D. FUNDS FOR PROGRAMS

1. Does your organization have its own bank account?

2. Is there a credit rurale in your area?

3. If yes, does your organization use the credit rurale?

4. How many different projects funded, now?

5. How many different donors?

6. How many different grants/ awards?

7. How many different contributions?

8. What in-kind donations?

9. Total amount budget for the last fiscal year?

10. What difficulties do you face in obtaining funds for your organization?

E. RESOURCE PEOPLE WITH SKILLS


Impossible
Very difficult
Some difficulty
A little difficult
Not a problem
HAS THIS PROGRAM HELPED YOUR ORGANISATION IN THE FOLLOWING SECTORS?

1.Communication specialists (capable of conceiving and diffusing research results)
1
2
3
4
5
YES? HOW?

2.To be a member of a network
1
2
3
4
5
YES? HOW?

3.Artists 
1
2
3
4
5
YES? HOW?

4. Trained community members who can conduct trainings. If yes, specify: 
1
2
3
4
5
YES? HOW?

5.Volunteers
1
2
3
4
5
YES? HOW?

6.Word Processing
1
2
3
4
5
YES? HOW?

7. Data entry
1
2
3
4
5
YES? HOW?

8.Internet/ Email
1
2
3
4
5
YES? HOW?

9. Typists
1
2
3
4
5
YES? HOW?

10.Theater / Drama
1
2
3
4
5
YES? HOW?

11.Teachers
1
2
3
4
5
YES? HOW?

12.Counseling
1
2
3
4
5
YES? HOW?

13.Health Professionals 
1
2
3
4
5
YES? HOW?

14.People with experience managing money 
1
2
3
4
5
YES? HOW?

15.Peer educators
1
2
3
4
5
YES? HOW?

16. People with ties to youth or youth organizations 
1
2
3
4
5
YES? HOW?

Competency: (scale: 1-excellent, 2-good, 3-fair, 4-bad)








oral 
            reading   
written
1. Linguistic capabilities




            What languages    a. French






b. Moore






…………………………..c. Diola




…………………………..d..Gormantche




…………………………..e. Bissa






…………………………..f. Peul




…………………………..g. Dagara




…………………………..h. English






3) What related to this project does your organization not presently have the capacity to do well?

4) What would you like to get out of participating in this project?

5) For in-country NGO partner:

Have you ever done capacity building with other groups? 
Yes
No

If yes with which groups?

In what areas?

6) For YSOs:

How well do you know the communities in which you plan to work for this project?



Do you know the leaders you will work with?



Are you and other members of your organization known to this community?





If so, how?

For the 1-year period, between March 1998 and March 1999, please describe your organization’s activities related to any of the following:

1. access to the media (TV, newspaper, radio, etc.)

How much access?

2. get funding or other resources

How much funding? Specific donors.

3. organized major community events/

How many events?

In how many different communities?

In how many different cultures/ language

4. given out information about the health of:


-the community?

-the children?

-Youth?

-Adults?

-Women?

-Men?

5. organized community activities around the health of youth?

For youth? 

Yes

No

How many?

For adults? 

Yes 

No

How many?

6. used intervention methods and strategies to improve your own services

7. offered any of the following to youth

Draw a picture of the physical structure/facilities of the organization.

2999 Overland Avenue, Suite 111  Los Angeles, CA 90064

Telephone: (310) 842-6828  Fax: (310) 280-0600

INTERNET: 
http://www.piwh.org
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