CHECKLIST FOR EVALUATION OF TRAINERS

Name of Trainer: ____________________ Evaluator: _________________

Date: _______________________


YES  NO

 PREPARATION

  1. Did the trainer gather or prepare all materials beforehand?
(   (
  2. Did the trainer make any necessary revisions in the training notes? 
(   (
  3. Did the trainer arrange the tables/chairs in an appropriate way? 
(   (
 EXECUTION OF THE TRAINING

  4. Did the trainer always avoid getting angry at participants? 
(   (
  5. Was the trainer generally cheerful and energetic? 
(   (
  6. Did the trainer use humor appropriately during the training? 
(   (
  7. Did the trainer use a lot of questions? 
(   (
  8. Did the trainer use appropriate questions given the learners' life

      experiences and educational level? 
(   (
  9. Did the trainer avoid giving answers to questions posed to learners

      before they were given adequate time to discover answers 

      for themselves? 
(   (
 10. Did the trainer respond to CORRECT answers in an encouraging 

       manner? 
(   (
 11. Did the trainer respond to INCORRECT answers in an encouraging

       way? 
(   (
 12. Did the trainer prevent domination of the discussion? 
(   (
 13. Did the trainer encourage less vocal participants to participate? 
(   (
 14. Did the trainer encourage discussion amongst participants? 
(   (
 15. Did the trainer mediate in conflicts/arguments properly? 
(   (
16. Did the trainer generally show respect for learners? 
(   (
                    1   2   3   4   5   6   7   8   9   10

                   Poor                              Excellent

 17. Did the trainer use training notes during the training? 
(   (
 18. Did the trainer use a wide mix of teaching methods? 
(   (

YES  NO

 19. Did the trainer use his or her own experiences and anecdotes? 
(   (
 20. Did the trainer stick to the overall time limits of the training? 
(   (
 21. Was the pace of the training appropriate given the learners' level? 
(   (
 22. If sections of the training were omitted, were they chosen properly? 
(   (
 22. Did the trainer use small questions / exercises along the way to see 

       if learners were grasping the material presented? 
(   (
 23. Did the trainer call breaks and adjust the schedule when learners

       needed a rest? 
(   (
 24. Did the trainer use changes in voice intonation? 
(   (
 25. Did the trainer speak in a fairly loud, clear voice? 
(   (
 26. Did the trainer move around when speaking to learners? 
(   (
 27. Did the trainer maintain good eye contact with learners? 
(   (
 28. Did the trainer use language understandable to the learners? 
(   (
 POST-TRAINING ACTIVITIES

 29. Did the trainer use a performance checklist to evaluate changes in

       the learners skills/routine? 
(   (
 30. Did the trainer properly score the tests and calculate averages? 
(   (
 31. Did the trainer figure out which questions were missed most often? 
(   (
 32. OVERALL EVALUATION OF THE TRAINER'S PERFORMANCE:

              1   2   3   4   5   6   7   8   9   10

            Poor                              Excellent

Comments: __________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

