American Red Cross Background/Context to Albanian TII Monthly Monitoring

There are two sheets attached:

1) Monitoring Worksheet for Beneficiary Interviews to be filled out by each monitor for randomly selected food aid recipients interviewed during the distribution
2) Monthly ‘End Use’ Monitoring Report - District Level Summary to be filled out by each monitor summarizing findings from their monthly monitoring activities
Objectives of the monthly monitoring report.

a) Independent verification of quality and accuracy of monthly food distribution

b) Independent verification of staffing and administration of monthly food distribution
c) Independent verification that no corruption is/has been occurring in the food distribution program
d) Independent verification of beneficiary satisfaction with monthly food distribution program
e) Collection of vulnerability information from market survey
Exit Interviews.  Based on the objectives of the monitoring format, and the capacity of the program, all ‘monitoring’ interviews with beneficiaries will be done on-site at the distribution center as ‘exit interviews’.  More comprehensive, representative ‘impact’ data is being collected in the household survey at the beginning and end of the project. 

Format of the questions. Questions have been formatted so that the monitors can complete their summary report with only a calculator.  Some of the reporting has been structured with ‘thresholds’ so that the monitor only has to count the number of beneficiaries who exceed the threshold, rather than having to calculate averages, etc.  

Problem of ‘Old Leke’ and ‘New Leke’.  Readers of the monitoring report will note that in questions to beneficiaries, the responses will be provided in ‘old leke’; the old currency of Albania.  Based on focus group discussions with beneficiaries in the North, ALL elderly pensioners respond to questions about money with ‘old leke’.  The old leke will be converted to ‘new leke’ in Tirana for reporting.

HOWEVER, the market survey will be conducted in ‘new leke’ as all market prices are in ‘new leke’.  

Sampling of beneficiaries for monthly monitoring.  The # of interviews needed monthly is based on the time available per day/per monitor to conduct interviews.  The number of interviews will be proportioned to the number of beneficiaries in each district because the number of distribution days per month varies according to beneficiary size.

Each month, the 8 monitors will complete 5 interviews per day; each interview lasting approximately 10 minutes.  The monitors will be instructed to conduct the interviews during the course of the whole day (i.e., not to cluster all of them in the morning or evening).  This should prevent bias in the group of people being interviewed, while giving the monitor enough flexibility to respond to different problems that will arise throughout the day.  During supervision in the district by the Food Field Officer/Delegate, the times of the actual interviews will be cross-checked on the monitoring worksheet.
Sampling of commodity packs (i.e., all five commodities together ready for distribution). The # of commodity packs (rebagged bulk commodities)to be checked is based on the sample size calculation from the household survey.  Each month, the 8 monitors will check complete commodity packages at the warehouse (at both district and village level) prior to the start of the distribution.  The total amount underweight or overweight should be recorded in the monthly monitoring report; and any corrective action necessary taken.  These totals are found in the chart, below.
District Name
Monitor

Assigned
Total Beneficiaries
Total number of Exit Interviews per month
Total Number commodity packs to be verified.

Shkoder
Gezim Mehmataj
16671
5 per day
139

Malesi e Madhe
Filip Gjonpali
3761
5 per day
31

Puke
Ndoc Faslia
3453
5 per day
29

Lezha
Dila Nikolli
5494
5 per day
46

Mirdita
Nik Gjomarkaj
3800
5 per day
32

Mat
Hysen Kuka
4747
5 per day
40

Dibra
Dali Harkorja
4969
5 per day
42

Bulqiza
Asqeri Alushi
2665
5 per day
22

TOTAL

45560

381

Reporting Due Dates:  Monthly Monitoring Reports (including the market survey) are to be submitted to Jimmy no later than the 5th of each month.  

Monitoring Worksheet for Beneficiary Interviews

I Name of Distribution Site: ______________________ (circle village or district)  
II Time of Interview.             /____:____/

III Gender of Respondent.  

Male...................................1

Female...............................2 
/ _______ /

IV Are you collecting this food today for a neighbor or relative, or are you the beneficiary on 

            THE LIST.  


Collecting for friend or relative…..1


I am the beneficiary………………2   /_______ /

V How long did you wait in line today to receive your food?  

a. /_​​___ / minutes

b.  /______ / hrs.

VI How much is it costing you today (in fuel, bus fare etc.) to get to the distribution site to collect your food? 

 / _______ /  (old leke) .  If nothing, write 0.  

VII Did you pay somebody else to transport this food to your village?

Not applicable, district level…....1

No………………………………2

Yes…………………………….. 3     / _______ /

VIIa.  If yes, How much?  

/ _______ / (old leke)

VIII Did you EVER pay money to somebody to be on this distribution list?

No…..1

Yes…2    / _______ /

VIIIa. If yes, How much?  

/ _______ / (old leke)

IX Did anybody EVER ask you to purchase a RC lottery ticket BECAUSE YOU GOT FOOD?

No…..1

Yes….2  / ______ /

IXa. If yes, explain dates and details. _____________________________________________
___​​​​______________________________________________________________________​___
X Are you satisfied with the service you received today from Red Cross Staff and Volunteers   

(were they friendly, polite, courteous, etc.).   

No…..1

Yes….2  / ______ /

 Xa. Explain why?: __________________________________________________________

___________________________________________________________________________​
XI Where did you hear about the distribution this month? 

a. Radio   

b. Television  

c. Newspaper

d. Other __________________________________________    / _______ /

XII Are you satisfied with the information provided by the Red Cross about the date and times  

of today’s distribution?  

No…..1


Yes….2  / ______ /
XIIa. Explain why: __________________________________________________________

___________________________________________________________________________
XIII Are you satisfied with the information provided about the foods to be distributed today?

No
1


Yes
2     / _______ /

XIIIa. Explain why: ___________________________________________________________

____________________________________________________________________​_______
XIV Are you satisfied with information provided about who is eligible for the RC Program?

No
1


Yes
2     / _______ /

XIVa. Explain why: __________________________________________________________

____________________________________________________________________​_______
XV OVERALL, are you satisfied with the Red Cross Food Distribution Program?

No
1


Yes
2     / _______ /

XVa.  Explain why: __________________________________________________________

____________________________________________________________________​_______

XVI Do you have any suggestions for how we can improve our program/service for you?

No
1

Yes
2    / _______ /

XVI.  Explain: __________________________________________________________

____________________________________________________________________​________

Thank you for your time today.  Your responses will help make the program better for everybody

MONTHLY ‘END USE’ MONITORING REPORT

DISTRICT LEVEL SUMMARY

District Name:


_____________________________________________

Distribution Dates Planned:
__/__/__ to __/__/__
Actual: __/__/__ to __/__/__

# of Monitoring Days Planned:
​​​​​_________________
Actual: _________________

​​​​​_______________________________________________________________________________

PART I. INSPECTION/VERIFICATION OF DISTRIBUTION

1)    Visual Inspection of Distribution Site (1 hour prior to start-up of distribution on 1st day). 

a) Were beneficiary lists clearly visible?
Y       N          DK

b) Were posters describing quantities clearly visible?
Y       N          DK

c) Were chairs available for sitting?
Y       N          DK

d) Did ALL staff/volunteers wear Red Cross Identification?
Y       N          DK


Y-Yes, N-No, DK-Don’t know.  Circle Response. 
2) Verification of Beneficiaries/Lists (to be verified at the end of the distribution). 

a) # of targeted beneficiaries in district planned at the beginning of the distribution of this month (based on approved lists)


b) # of beneficiaries who received food actually at end of distribution this month in district


c) # difference (subtract b from a) 


d) # of approved additions to district list


e) # of approved deletions to district lists 


f) # beneficiaries no approved who received food (invalid addition to signed beneficiary list)


g) # approved beneficiaries crossed off list by mistake


3) Verification of Commodity Distribution 


a) Total amount of food in warehouse at beginning of distribution
b) Total amount rec’d in warehouse during this month 
c) Total Amount Distributed at District Warehouse
d) Total amount distributed in villages?
e) Total amount lost/

damaged during month
f) Closing balance in warehouse at end of distribution
e) From inspection of market, are any commodities being sold by dealers/ vendors? (Circle response)

Flour (kgs)






Y      N          DK

Rice (kgs)






Y      N          DK

Beans (kgs) 






Y      N          DK

Oil (ltrs)






Y      N          DK

Sugar (kgs)






Y      N          DK

Y-Yes, N-No, DK-Don’t know.  









Circle  response.  

4) Verification of accuracy of distribution (at beginning and during distribution).


4.1 Total # of Bags Weighed
4.2 Underweight

       #                      %
4.3 Overweight

      #                        %

a) Flour 






b) Rice






c) Beans






d) Sugar







Total # of Cans

Inspected
Open Cans

      #                        %
Leaking Cans

     #                         %

e) Oil 






5) Verification of Staffing for Distribution

5.1 Were these staff (or approved substitute) present at the District Warehouse every day of the distribution?
5.2 Were these staff (or approved substitute) present in the villages every day of the distributions?

a) Coordinator
Y                N                   DK
Y                N                   DK

b) Administrator
Y                N                   DK
Y                N                   DK

c) Warehouse Manager
Y                N                   DK
Y                N                   DK

d) Volunteers
Y                N                   DK
Y                N                   DK

Y-Yes, N-No, DK-Don’t know 

6) Verification of finances for Distribution


6.1  District Warehouse Level
6.2 Village Level

a) Amount paid ALL staff correct?
Y                N                   DK
Y                N                   DK

b) Amount paid ALL Truckers correct?
Y                N                   DK
Y                N                   DK

c) Amount paid to ALL off-loaders correct?
Y                N                   DK
Y                N                   DK

Y-Yes, N-No, DK-Don’t know
PART II. EXIT INTERVIEWS AT VILLAGE AND DISTRICT DISTRIBUTIONS.  

7) Verification of Quality of Distribution 








   # of Interviews Completed

            Total _____

  Male ______ Female _______


        #
         %

a) # and % of actual beneficiaries who collected food themselves



b) # and % of beneficiaries with wait time in line longer than 30 minutes



c) # and % of beneficiaries who paid more than 100 (new leke) to transport

food home (from question VI and VII on monitoring worksheet)



d) # and % of beneficiaries who EVER paid money to be on distribution list



e) # and % of beneficiaries who EVER were asked to buy lottery ticket of RC



8) Verification of Client Satisfaction with Program 
a) Top 3 places where pensioners heard the announcement about  the distribution
1.

2.

3. 

                 
               Satisfied?

            #                   %

b) # and % of beneficiaries satisfied with information provided about date/times of distribution



c) # and % of beneficiaries satisfied with information provided about foods to be distributed



d) # and % of beneficiaries satisfied with information provided about eligibility for program



e) # and % of beneficiaries satisfied with quality of service provided by staff/volunteers of program



f) # and % beneficiaries satisfied OVERALL with Red Cross Program this month



PART III. VULNERABILITY:   Market Survey (attached).
Part IV. NARRATIVE EXPLANATION:

1) Narrative Description of monitor’s activities during the month.  

2) Explanation of successes/problems with visual inspection of distribution site.  

· Explain action taken

3) Explanation of valid and invalid additions/deletions to lists.  

· Explain action taken.

4) Explanation of discrepancies in warehouse balances.  

· Explain action taken

5) Any commodities found in the market? 

· Explain action taken.

6) Explanation of successes/problems with staffing levels during distribution.  

· Explain action taken.

7) Explanation of why repacked bags underweight or overweight.  

· Explain action taken

8) Explanation of any wrong payments made to staff/vendors.  

· Explain action taken. 

9) Explanation of why beneficiaries had to wait longer than 30 minutes.  

· Explain action taken.  

10) Explanation of why transport monies were paid by beneficiaries, if any.  

· Explain action taken. 

11) Explanation of why beneficiaries paid money to be on the list.  

· Explain action taken.

12) Explanation of why beneficiaries satisfied or not satisfied with program.  

· Explain action taken.  

13) What suggestions were made about how to improve the program?  

14)  Explanation for any changes in market prices from previous month.

15) Any other issues…  

Note:  For all the questions note in one page each question and underneath make explanation. 

Note: DK = Don't Know
2
6

