American Red Cross Background/Context to Monthly Market Survey

This is a working document of the AmCross/Albania Program Department.  It is maintained and updated as appropriate by Jimmy and Ram.  The document is in the c:\drive of Jimmy’s computer and backed up on diskette.    

Objectives:  This market survey is being conducted to let AmCross know about food prices of staples in order to: 

· See price trends – are food prices generally increasing, and if so, taking up a larger proportion of beneficiaries’ pension income; 

· See if prices for commodities differ greatly from the same months in 1999 (especially seasonal variation between urban and rural markets; 
· Track 5 ‘food basket’ foods, which are key foods eaten by ‘average’ pensioners.  The average price is monitored to determine increasing or decreasing purchasing power of households to meet own food needs of 5 key commodities (if income stable).
· See if more or fewer 'luxury' foods are being eaten as a barometer of household food security beyond our donation ration; 

· To use the information to better understand the baseline and final household surveys; information on expenditures (e.g. food vs. heat vs. medicines, etc.)  This will be more accurately estimated in the baseline/final survey);

· See if food aid is being sold in the markets.   
Monthly Data Collection Instructions:  Data collection and data entry of the market survey will be implemented by the eight AmCross food monitors for the USAID/FFP food program starting in April 2000.  Jimmy, the Food Program Officer will supervise them in this activity until a Food Program Delegate is hired.  Training in filling out the excel spreadsheet was provided by TAPE/NHQ. The lists of commodities tracked was confirmed with beneficiary women in February 2000.

Each month, the field monitors will go to their districts and collect the specified market prices during their monthly distribution monitoring.  The eight program areas PLUS Tirana will be monitored.  Each monitor will select one “shop” and one “market” to visit each month to check the prices of certain foods. (Please see attached format).  Unless otherwise noted the prices of rice, vegetable oil, sugar, pasta, sausage and eggs will be collected from the selected shop in each city.  Wheat flour, white beans, potatoes, cabbage, veal and cheese and milk will be collected from the selected vegetable market.  NOTE: the type of veal being collected is to be specified by the monitors each month to ensure there is no confusion between “beef” veal and “veal” veal.   
The shop/market selected in April will become set monitoring points for the market survey.  That means, the monitors should return to these same shops/markets at approximately the same time each month to document the prices of selected commodities. 

During each visit to the vegetable market/shops, the monitors should not only fill in the data, but also compare it to the average prices from the previous month located on the monthly data collection sheets; as well as the average prices in Tirana.  Any, abrupt changes found should be investigated immediately in the field by the program assistant BEFORE returning to the office. The results should then be reported immediately to Jimmy or Ben for necessary action (if appropriate).

In addition to collecting prices – while in the market the monitors should also do an inspection to try and find out if any commodities from the distribution are being sold.  They can do this by visually looking for commodities at different shops/markets and by talking to shoppers.   All information should be documented in the monthly monitoring report.  

The forms should be then be sent/faxed/brought to Tirana with their monthly monitoring report NO LATER THAN the 5th of the following month for data entry into the master spreadsheet.  Data entry will be done by ​​​Odeta or Jimmy, with summary reports provided to Ben (until the food program delegate arrives) for joint review/action.   
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Source of 1999 Prices: The Albanian Red Cross is to receive the following report from the Ministry of _______ regarding the “The Food Basket Expenses, Prices, and Salaries”. Odeta or Jimmy will the relevant prices from the report into the appropriate column in the market survey spreadsheet.   

General Data Entry Instructions:  The market survey spreadsheet is comprised of a a monthly monitoring format (to be included with the monthly ‘end user’ monitoring format for the field monitors), individual monthly sheets plus a sheet that provides relevant totals. The only data that needs to be entered manually (each month) are:

1) Prices per commodity for each city. (Data collected by two program assistants.)

2) 1999 monthly prices.  (Data from monthly Ministry of _____ report.)

These cells have a red box around them in the spreadsheet.   NO data entry should be done outside of the red boxes.  This is because all other fields in the spreadsheet are AUTOMATICALLY CALCULATED.   Formulas should be periodically checked to make sure no errors are occurring.  

The spreadsheet also contains a sheet titled “Total”.  This is a protected sheet and access to data entry is restricted by a password; NO DATA ENTRY NEEDS TO BE DONE ON THIS SHEET.  This sheet summarizes relevant statistics from the 

monthly sheets, and produces graphs.  The sheet is entirely made up of calculated fields.  Graphs are located at the bottom of the sheet and will be automatically updated each month based on data entered.  

Analysis/Interpretation of Results:  During each visit to the vegetable market/shops, the monitors should not only fill in the data, but also compare it to the average prices from the previous month located on the monthly data collection sheets.  Any, abrupt changes found should be investigated immediately in the field by the program assistant BEFORE returning to the office. The results should then be reported immediately to Jimmy and/or Ben for necessary action (if appropriate).  For example, if staple food prices have greatly increased, then checking with a different vendor to confirm the change is needed and advocacy for additional food aid may be needed.  If staple food prices are greatly falling, this may be this may be evidence of food aid being sold, e.g., to buy other items of necessity such as milk or because it is not needed.  It could also be that the staples are appearing from local farmers (post harvest) and food aid may be displacing local purchases. 

If prices of the food basket foods are sharply rising, action might include advocacy to the government (Albania or US donor) about further surveys, about increasing food aid and/or increasing unemployment pensions.  For instance, e.g. if the price of oil quadruples – then AmCross might consider giving a full vs. a supplementary ration as beneficiaries are unlikely to be able to afford additional oil to meet their needs.  Further, except for beans (not tracked as not a local staple) and cabbage (not in the food aid ration), the food basket commodities are staples which are the most widely eaten and provide a minimum caloric ration for poor Macedonians.  

Further, if prices for commodities differ greatly across seasons between urban and rural markets -- there might be future implications regarding targeting need for future food aid and/or exit strategies for our food program as a whole.  
Potential Limitations of the Market Survey Data.

1) The 'Average price' is only a general figure, as it has not been 'weighed' by amount consumed (e.g. normal person may eat much more flour than beans, sugar, etc for instance. 

2) The prices from last year are nationwide averages compiled from a government report (see above).  As such, while they provide context to the current year's prices, differences with the current market survey drawn from selected project need to be interpreted carefully. 

3) AmCross/ARC and other NGOs have been distributing food in the target areas of the market survey since September, 1999. As such, the start of this market survey cannot be considered a true baseline of market prices prior to program intervention.

4) The selected food basket commodities are slightly artificial, as people are likely to also eat potatoes and pasta, nonetheless, we believed that wheat flour was a sufficiently large enough staple to prevent us from 'over weighing' the food basket with other starches. 
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