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American Red Cross TAPE Food Programming Proposal Checklist
 

Project title: ____________________________
AP: __________  Date Reviewed: __________

Signatures:

Food Security __________________ Food Logistics ________________ Other _____________ 

 specify
Country Data:


1. General presentation of social, political & economic events and trends relevant to the food program, e.g. low food production/ high food imports, high poverty, high malnutrition/ micronutrient deficiencies, extreme ‘seasonality’, e.g. variable rainfall, propensity for hurricanes, drought, etc.

2. General presentation of overall food situation currently – nationally, e.g. food reserves or other aid sources.


Sufficiently Covered?

Yes ___        No ___

Suggestions:



Needs Assessment/ Targeting


3. Region(s) where food will be programmed and population groups/ livelihoods of those in need identified (e.g. both of affected population and the local population, e.g. host families, adjacent regions).  Includes assessment of local food production & related trends, e.g. drought, flood.

4. Symptoms as well as root causes related to local ’hunger’ identified.  Include relevant data, e.g. food production losses, inflation, malnutrition rates.

5. Local availability & affordability of food assessed, e.g. market information on lack of financial access to food (both regarding people’s access to food themselves and possibilities for local purchase of food).

6. Nutritional urgency of local situation assessed, including any information on need for micronutrients.

7. Clear criteria set to be used to select eligible recipients, e.g. individual characteristics such as orphaned, handicapped, above/below certain age, income maximums or institutional warehousing etc.  Note: simple provision of government lists is not sufficient, e.g. is not sufficient in terms of vetting actual need.

8. Special needs of certain recipients identified, e.g. children under 5 with special weaning needs, elderly with possibly limited ability to come to center?

9. Total number of program participants targeted; options for program expansion if need grows?  

10. Involvement of and impact on women (where possible to determine) described?


Yes ___        No ___

Suggestions:



Project Design
11. Activities justified by directly addressing food insecurity (e.g. utilization/ malnutrition to be addressed by nutritionally complete ration, vs food availability/ low food production to be addressed by seeds/ fertilizer/ tools etc). 
12. Need for food distribution (general vs supplementary)—is food being used as a nutritional transfer (food aid, micronutrients) or as an incentive? What non-food security needs are we also addressing e.g. seeds/ fertilizer/ tools vs infrastructure using Food For Work/ Cash For Work vs other food security interventions? 

13. Justification includes clear for choice of food aid imports vs local purchase of food or other inputs.  If food aid is needed, compare ration foods requested with food usually produced and/or consumed locally; specify if complementing imported ration with local purchase.

14. Specify commodity mix, quantity and type/grade of each commodity, ration size (including % of their minimum food ration needed (e.g. % of 2100 kcals), program length (e.g. took into account time of harvest or winter re: distribution?); is food fortified with iron, Vit. A? Include packaging/bagging requirements.

15. If commodities will be monetized, is there a Bellmon Analysis attached?  Proof that food aid imports will not act as disincentive to local agricultural production or disrupt normal domestic prices or local marketing practices, e.g. wholesale/retail activity?



Commodity Transport & Storage
16. Proposed delivery/ import schedule? Is the food distribution schedule clearly outlined and its frequency supports expected program impact (e.g. nutritional impact supported by more frequent distributions, is not distributed during good harvest).

17. Proof that there is sufficient storage and internal transport to accommodate the proposed delivery schedule for imported commodities.

18. Contacts of consignee(s).
19. Verification that all required duty/ customs exemptions have been secured.

20. Identification of arrangements to receive and clear goods into host country.  

21. Port capacity verified to accommodate proposed commodity imports. 

22. Identification and cost of inland warehousing to be used.

23. Identification and cost of inland transport movements required.

24. Transportation plan to move food from port to (regional) warehouses clear.

25. Storage/fumigation plan and requirements for each commodity requested clear.


Yes ___        No ___

Suggestions:



Food Distribution Implemen-tation & Partnerships
26. Link to ONS’ sectoral priorities and history/ capacity relative to food programming clear, including staff, warehouses, etc.

27. Plans for building ONS capacities via this food aid/ food security project identified, e.g. ONS involved in assessment, Commodity Management training for staff etc identified.

28. Other PNS or NGOs working in-country, if yes, doing what in our area and collaboration possible?


Yes ___        No ___

Suggestions:



Reporting Monitoring & Evaluation 


29. Clearly identified project inputs/ outputs/ impacts expected, as well as any targets (e.g. will decrease malnutrition among __ numbers of food insecure by __%).

30. Clear indicators and process for monitoring food for nutritional consumption vs food for ‘income transfer’ impact.

31. ARC Commodity Management Tool Kit is in place or will be instituted for mandatory commodity management and reporting practices.

32. Description of MIS system for reporting to donor and identification of TAPE or regional technical expertise for food aid/ food security oversight.

33. Sustainability of intervention clear; projected long-term contribution to greater food security for beneficiaries and beneficiary communities clear.


Yes ___        No ___

Suggestions:



Future Planning
34. Phase out of food program included; not only how recipients’ ongoing vulnerability (if any) will be addressed, e.g. seeds/ tools, but also how commodities may be disposed of?

35. Likelihood that local food production/ economic stabilization/ government ‘safety nets’ will be sufficiently restored to preclude need for future programming in food aid/ food security?

36. If this project is in response to a recurrent  emergency, prevention/ preparedness plans in place for next time?

37. Plans to link with RC and non-RC partners for further/ other project implementation, e.g. agricultural expertise to support our seeds/ tools input, included?


Sufficiently Covered?

Yes ___        No ___

Suggestions:


Other?



Other?



� Adapted from Canadian Foodgrains Bank checklist. Use to review ALL FA/ FS proposals (USG, private, other).
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