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American Red Cross Food Security/ Seeds, Tools, Fertilizer 

Proposal Checklist

Category
Question to be answered
Answer

1. Production:
1- What are the main staple crops in the area,  such as wheat, corn, rice, potatoes, etc? 



2- What is the calendar cycle for these crops (months, length of cropping cycles, e.g. 3 or 6 mo planting to harvest)?



3-What are the main constraints to production in this region (we need to know if access to seeds is the main missing factor)?



4-What landholdings are we providing inputs for (private, size, altitude, kind of soil, eroded or no, etc)?



5-What is the recommended ‘seed rate’ for each crop (contact local agronomists)?


2. Recipients:
6-Who are the recipients, how were they chosen and why were they prioritized among all those vulnerable?

Do they have land on which to farm?



7- If the program is expanded, on what basis, and for whom?


3. Inputs:
8- Are there local suppliers of seeds and the other inputs?  Are there non-hybrid seeds available for sale? If yes, how far away and how likely to procure seed quickly?



9- Are there large price changes from year to year?  If yes, what magnitude are they?



10- Are there any reasons why you see the farmers:

10a. Eating their seeds (e.g. not enough food, etc)?

10b. Selling part of these inputs (e.g. not enough income or little understanding of how fertilizer is to used etc)?

10c. Needing food and cash crops (spreading risk)?



11-What is the germination rate of the seeds?



12-How suitable are the seeds proposed vis a vis local knowledge of planting, dietary preferences?


4. Other factors:
13-Are there climatic factors to take into special account, e.g. recurrent drought, annual flood, etc.?



14-If vegetables, are they micronutrient-rich (if iron, Vit A deficit area, e.g. green leafy vegetable, high in Vit A)?



15. Are there other inputs needed, e.g. fertilizer, tools?

Does fertilizer need to be organic vs chemical?


5. Partner Information:
16a-What other agencies are operating in this region? 

16b- What are their activities, especially agriculture-related ones?



17- How will optimal, locally appropriate seeds be chosen and especially how (if at all) will technical expertise, e.g. planting, use of fertilizer, etc.be provided if needed?



18-What experience has the local RC in collaboration with the Ministry of Agriculture or other PVOs?


6. Impact:
19-What monitoring of production will take place, when, by whom, and how reported?



20-What feedback will be given on results, to whom, when, and how often?



21-Is this a nutritional intervention, an income-transfer or a food program complement or phase-out?
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