
Indicator Definition and Description


Annual monitoring indicators indicate the coverage of activities and provide preliminary indications of their effectiveness (e.g., rates of graduation or growth-faltering among participant children, rates of adoption of improved technologies among participant farmers).  In general, data for annual monitoring indicators will be collected routinely as part of a CS's management information system.



Impact indicators measure changes in the food security status of the population in the target area.  These include both:  1) intermediate impacts such as increased quality of and access to resources, adoption of behaviors that promote food security, and increased institutional capacities; and 2) ultimate food security impacts such as improvements in production, income, consumption, health, and nutritional status.  CS's are required to include an indicator of ultimate food security impact for each of the sectors they are addressing.  Impact indicators will require the CS to carry out high quality baseline, mid-term and end-of-activity measurement and analysis efforts.  These indicators should be measured based on representative samples of communities or participants served by the CS.  These measurement activities will thus require use of appropriate sampling techniques and, if possible, include measurement among control groups in non-intervention areas for more precise attribution of impact from the activity. 

To adequately measure Title II activity performance, the indicators identified must:



1.
Be objectively measurable.  Terms like "improved", "strengthened", "better" and "adequate" should be avoided.  For example, "number of women who improve their knowledge and practice of preventive health measures" is not objectively measurable.  A more objectively measurable alternative would be "number of women who perform (specified recommended practices) on a daily basis."



2.
Include specific measurement units.  Unspecific terms such as "health practices", "eating habits", and "implementing training" should be avoided.  For example, "increased local market activity" does not include specific measurement units.  More measurable alternatives would be "percent increase in produce bought (or sold) per day" or "percent increase in number of vehicles traveling into and out of market centers per day."



3.
Be program-linked.  Indicators need to be linked to program activities as strongly as possible so that changes in indicators can be "reasonably" attributed to these activities.  For example,

  


changes in agricultural productivity cannot be attributable to program activities in cases where rainfall has varied dramatically, unless changes in rainfall are accounted for.



4.
Be impact-oriented.  Indicators need to address the impacts of activities, including at least one indicator of ultimate food security impact (see discussion above) for each sector the proposed activity will address (e.g., agricultural production, income generation, maternal-child health).  While it is also necessary to monitor inputs (such as "amounts of food distributed" and




 "numbers of training workshops held") or outputs (such as "numbers of persons trained)" these are not to be considered performance indicators.



5.
Be as standardized as possible.  The use of one or more Title II Generic Indicators is required where appropriate.  See the summary table of the current set of Title II Generic Indicators (note that indicator definitions are not necessarily complete, and that indicators relating to access, education, institutional capacity and micro-enterprise are not included).  Where the use of the Title II Generic Indicators is not possible, a justification must be provided, and alternative performance indicators identified and clearly linked to the food security problem being addressed and the interventions selected.  




In the case of Title II health and nutrition activities, CSs are required to report on at least one of the generic anthropometric indicators (i.e., height-for-age and/or weight-for-age), in addition to any reporting on indicators of changes in child feeding behavior.  BHR/FFP also encourages the use of child nutritional status indicators, especially stunting, to measure the impact of activities in other sectors, as appropriate.  For activities in areas not currently covered by the Title II Generic Indicators list (e.g., education or income generation activities) CSs are encouraged to consult the food security indicators published by the Center for Development Information and Evaluation (CDIE), and which are provided in the Information Packet.




The CS should quantify in the DAP the current level of each impact indicator, if possible with primary data (baseline) for the population of interest, or with secondary data that provide a reasonable estimate of the current situation.  The DAP should also include LOA targets for all performance indicators, and annual targets as appropriate.  For these targets, the magnitude of change in the performance indicator, the size of the population affected, and criteria for determining that targets have been achieved, must be clear.  BHR/FFP recognizes that DAP targets are likely to be estimates, and subject to revision after definitive baseline numbers have been established.
