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· Doris Bartel, CARE
· Care’s Food Security Strategy states the need to empower women and end child marriage
· Women need equity in terms of wages
· Time poverty and cultural issues must also be addressed.  
· It was recommended that women in Bangladesh eat 5 times a day, but they don’t have time to eat that much.  Many are the last to eat, and in the people’s minds there is a connection with a bigger physical appetite and a large sexual appetite.
· CARE disaggregates data by gender
· There is a complex concept map to try and measure Food Security and Gender outcomes.  There have been promising results in Bangladesh and India
· What gender integration takes is capacity building and that will need to be billed for.

· Elizabeth Arlotti-Parish, ACDI/VOCA
· USAID is talking more seriously about gender
· We need to target men too, since they control the resources
· Men are often the primary household decision makers in low-resource settings
· Men can be positive role models in their families and communities
· Involving men in women’s empowerment efforts increases the chances of lasting gender equality
· In Uganda men don’t tend to seek HIV testing, since it is not manly and in the centers there are mainly women
· ACDI/VOCA approached men in their comfort area, through agriculture groups, and used a village reverend, a married man with children, to counsel farmer group members one-on-one on the importance of HIV testing.  The men decided on their own to get tested as a group
· ACDI/VOCA MYAPs use the Mother Care Group Model to create a social support network for women, empower women, and provide a forum for health and nutrition messaging. At the same time, men/other household members receive the same messaging as part of their farmer field schools.
· Men and women from the same household receive the same messaging, but there is no guarantee that they will share it with others or discuss it among themselves
· Need to actively work to get different groups together for discussion
· Providing messages in single gender contexts and then bringing men and women together for discussion has worked well in some countries with Women’s Rights issues
· It is important to ask women what their needs and barriers are, and not to assume
· Ex: Past projects worked on mitigation strategies for time poverty and water collection, but women were upset since walking to gather water was their time to talk and socialize
· USAID needs to progress beyond gender disaggregation and create strong indicators to measure gender in project implementation.  
· One possibility: track GBV indicators, even if the intervention does not specifically address that issue. 
· Organizations often do not want to be held accountable for something that is not part of their intervention, but it is only by explicitly tracking these indicators can we get a better idea of hidden consequences/benefits of our initiatives. 

· Grace Funnell, Mercy Corps
· Mercy Corps has a program called PHealth that does a biannual distribution of food and seeds with educational seminars for women who are pregnant or have children under 2 years old.
· They were given lentils, oil, and flour for participating
· Members of the community teach the other women who usually don’t leave their homes
· This increased breast feeding and lowered diarrhea, as well as increased diversity of diets
· The teachers were other women in the community and were reasonably close to the home.
· The community was able to see the goals of the program
· Topics learned were culturally appropriate
· Mercy Corps did a case study and found that through these activities women were empowered and gained greater social capacity.
· Women learned about health, agriculture, etc. and were able to bring in food for their family
· They were empowered due to the access to education 
· They were able to leave their homes more to look after each other’s children, help with the crops etc.  This increased the respect they received from their family, especially for young brides.
· Women began to learn to read and write and become teachers themselves

· Heather Danton, Save the Children
· Heather did some research into Save the Children’s gender policies
· Looks at it from the child’s perspective
· Is done differently by sector
· In 2008 Save the Children tried to get a policy for acknowledging that gender needs to be inserted across sectors.
· Gender is not addressed in many MYAPS
· Things that work well on one project are tried in another, but there is not a well thought out strategy
· Design of programs
· Cost Money- for personnel etc.
· See behaviors – do analysis
· Prep a gender tool to staff
· Awareness tool such as day long focus group discussions
· Implement
· Think access
· Need to advocate for
· Evaluation
· Want to learn what indicators are being used and represent greater gender equity

· Sylvia Cabus, Bureau for Food Security, USAID
· BFS has gender advisors for each regional bureau and each functional bureau
· Ex-WID (what Sylvia calls it) will have a new gender policy this summer
· There have been 2 new upper level management position hires for gender
· Karen Grown 
· Carla Couple
· A new rule is that gender analysis is mandatory & non-negotiable
· Integrating gender is mandatory & non-negotiable
· This is for USAID staff, but they want partners to do the same
· Q&A

· Can TOPS funding be used to disseminate learning?
· Gender is a high priority for TOPS, but there was no funding for a gender person.  Perhaps we can use an associate award.
· TOPS would like to draw from its partners such as ICRW to keep gender a top priority
· TOPS can fund capacity building on gender with small grants

· Is anyone else building the evidence base?
· CARE’s methodology proves that complex OR is needed to see the value added
· CARE layers in gender
· Do 1 part of the project one way and the other part with gender involved
· The community became convinced that gender was needed to be addressed for best programming, and vaccines even increased 

· Since gender is such a cross sector issue, are there trainings on gender based violence etc.? 
· BFS is working with missions for training and capacity building
· BFS has a 1 day training on gender and value chains that fits with the CDAP
· There are still challenges, and BFS would love to hear about other trainings, modules, etc.
· Care looks at Gender Based Violence in 80% of their work.

· What are some useful indicators to measure gender?
· Care wants to change gender analysis in pre-proposal stage on what is preventing us in achieving what we would like.  Uses the GEM scale.
· It looks at 5 domains and is a qualitative and quantitative survey.  

